ANNUAL REPORT

R,

wWww .S A1l CF I NANTZCE.COWM




AR
COMPANY
MANAGEMENT

EEEE
HONOR
OF THE YEAR

18

HITIRSG
AUDITOR'S
REPORT

=
il
SRR | [ 1
YT .t i
i
¥ " w -I - -
P = o (1 R b y e ' : L o, | EEiEE i s
e i TR i Fcssew®nansani ¥ N7 \ : = == I
e cte wiliaiigad oo saisins & T . I
£ S bl el X anii DR i
'l LELELL - . - -1 L
E :
ifs ofl
i T
ety 1t | -
o ) g9RInann :
= = — e S
= F = s
Wizuen 'Jlll i R w2 "
e = ——
= '..’ﬁl'.'rE?- 3
1-
ol Y

SELRAH ' = ' B RGeS BEE
ORGANIZATIONAL AUTOMOTIVE CORPORATE INVESTMENT
STRUCTURE FINANCE FINANCE AND FUNDING

20 32 34

JVEEFE ML EE A
FINANCIAL RISK HUMAN
STATEMENTS MANAGEMENT BASED CULTURE



COMPANY PROFILE

nal st

EEAREEAVSERTEIAE (LUTFEMR
77 ) RRILTF 1994 &5 B, ZEé%EPEJ\EfETT
#HOER B IERITERMANM, 2019 F, REE
&R ARM 153.80 127t (& 1,000 F%E7T)

EEREEFARMDBRARN LESETIIHEE
BIR AT D35 98.999% K 1.001%, 2019 £,
EREFIRBAZE, =l EEASERENS
T, REAFSREERE, FRAGHETRFUA
3,236.50 1275, 2FE WU A 191.14 12T, K
MEFHIAREFE 49.11 1275, FLb4kLEEIRIMIE
1,

02 2019 - EERS

@Eﬂ&%?&i%ﬂ,éﬁﬁ%mﬁoﬁﬂi
TEFMS THREZIEA TN, &8 1 MR
ﬂﬂzr?ﬁ&%ﬂ BIRBENRE. SLED
RNE. ANFRER. TRV SSER. IS R EED.
KBRS, BIZHEITE. EERAM. B8~
mab. FITEE. AFERE. EfRLSH

T 5 EHEZFE. BRNERE. EHE 0.
EHTER. BAZEWSER. #ESzES.
AZRER. EEWmER. EFRE 8. IEFR

R — 37
A —nabo

WWW.SAICFINANCE.COM

Approved by People's Bank of China ("PBOC"),
Shanghai Automotive Group Finance Corporation
Limited ("SAIC Finance") was established in May
1994 as a non-bank financial institution. In 2019, the
company's total registered capital was RMB 15.38
billion (including USD 10 million), 98.999% of the
ownership was held by SAIC Motor Co., Ltd. and
1.001% was held by Shanghai Automotive Industry
Sales Co., Ltd. In 2019, the automotive industry
experienced profound changes and the industry as
a whole was under tremendous pressure. However,
SAIC Finance maintained stable business growth, by
end of the year, the company's total asset reached
RMB 323.650 billion with RMB 19.114 billion revenue
and RMB 4.911 billion net profit reported for the year,
achieving continuous positive growth.

Mr. Wang Xiaoqiu is the Chairman of the Board and
Mr. Shen Genwei serves as the General Manager.
SAIC Finance adopts a corporate governance
structure under which the General Manager takes
the responsibility of managing the operations
under the leadership of the Board. The company
has one party office and 21 business departments,
including Division of Party and Masses' Affairs,
General Manager's Office, HR Department, Treasury
Department, Innovation & Development Department,
Risk Management Department, Internal Audit
Department, IT Department, IT Product Management
Department, Settlement Department, Corporate
Finance Department, Global Markets Department,
Marketing Support Department, Internet Finance
Department, Passenger Vehicle Sales Department I,
Passenger Vehicle Sales Department Il, Commercial
Vehicle Sales Department, Wholesale Department,
Retail Finance Department, Fixed Income
Department, Securities Investment Department | and
Securities Investment Department Il.
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According to the Administrative Rules for Commercial Group Finance Company, SAIC Finance can
provide the following services upon approval by the regulatory authority

XYL R RAIMIEN SR AR, (EREIEREXER. KBS
Providing finance and funding related advisory services, credit
investigation and other relevant consulting and agent services to
group member companies

BN AY 53 BB SEEN 3E 5 AR AT UL A
Fund settlement for transactions entered into by group
member companies

SRERRISAIE S
Providing insurance related agent services with approval from
relevant regulators

AR R R AU (B4R

Providing guarantee to group member companies

MR R B Z BINERRRNER A
Arranging for entrusted loans / entrusted investment
transactions between group member companies

X Bl R AR RIEA S 5 NG
Accepting or discounting bank drafts / commercial notes for
group member companie

MR R B Z BB KSR RBNNER. FEARIRIT
Fund settlement between group member companies and
designing fund settlement / clearance plans and processes for
group member companies

IR L By 53 BB 3 HY 77 7R
Taking deposits from group member companies

04 2019 smms
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XYY B3 B ME AR S R
Providing loans and financial leasing services to group
member companies

MEREV G
Inter-bank borrowing / lending transactions

ZHERITM S REHREF
Issuing finance company bond upon approval by relevant
regulators

AGHRY R BRI FiEF
Underwriting corporate bond issued by group member
companies

X R ARAR

Equity investment in financial institutions

BEMIEHRA
Securities investment

RO MmAVHEER. XA ERAMAHEE
Providing consumer loan, buyer's credit and financial
leasing services for the products manufactured by group
member companies

FEEFRITI IS EEEERSENE M S
Other services as approved by China Banking Regulatory
Commission ("CBRC")
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HONOR OF THE YEAR
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In 2019, SAIC Finance received "Best
Risk Control Auto Finance Company"
award and "China Auto Finance
Industry Distinguished Contributor"
award during the "Golden Engine"
contest hosted by the 21* Century
Press Group.
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2019 ﬂi, J:m)j _JE' AK?XJ: *.Er—ll_a\'ﬁ—#ﬂ:ll_?g; L ﬁ 13 E;Fj 12 A?ﬁ('fﬂ‘ﬂ:t?ﬁmo In 2019, SA'C Finance rece|Ved the E':'l‘
In 2019, SAIC Finance once again received the "SAIC Group Excellent Performance Award" and it "Annual Best Finance Company “:;t
was the 12" time for the company to receive the honor in the past 13 years. Award" during the "2019 China

Financial Institution Gold Medal
Contest -Golden Dragon Award", an
event organized by Financial Times
and supported by National Finance &
Development Laboratory.
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ORGANIZATIONAL STRUCTURE COMPANY MANAGEMENT
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BAR= EESR MEMBERS OF THE BOARD OF DIRECTORS
Shareholders

FEEfk =#Hk Wang Xiaoqiu Chairman of the Board

R EEERS P 5 #=F Wei Yong Board Director
Risk Management Committec | S [

S Gu Xiaoqiong  Board Director
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o . — Information Technology p en Genwei  Board Director
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. EFEH 4= Jiang Baoxin  Supervisor

VEX 4= Sun Yuling Supervisor
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Shen Genwei  General Manager

CCP General Secretary
& Labor Union Chairperson
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CCP Deputy General Secretary
FRIE HERPERLEBIC Xu Lingbin & Secretary of the Disciplinary
Committee
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Li Rongrong Deputy General Manager
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COMPANY MANAGEMENT
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WANG XIAOQIU ZHOU LANGHUI
BEK BEIEFE
CHAIRMAN OF THE BOARD OF DIRECTORS CHAIRMAN OF SUPERVISORY BOARD
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AR NEES
SHEN GENWEI SUN YULING
EFRLE REPLCRIZERE
BOARD DIRECTOR, GENERAL MANAGER CCP GENERAL SECRETARY

& LABOR UNION CHAIRPERSON
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CCP DEPUTY GENERAL SECRETARY & SECRETARY OF THE

& GENERAL MANAGER, SAIC-GMAC

DISCIPLINARY COMMITTEE
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AUDITOR'S REPORT
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AUDITORS’ REPORT
RAFER L iREE. Eat, Zhonghua Ce|
ZKZ (2020-0638)
5 He . .
$ V[" jﬁ =] I‘]‘i:;iﬂ:fi;%; February 21, To the Board of Directors of Shanghai Automotive Group Finance Co., Ltd.
! : L Audiior's opini
Ak F020)% 0638 5 RiLes T s SR Heors opten
Shanghai, China
We have audited the financial statements of Shanghai Automotive Group Finance Co., Lud.
LR S HRREL AL UBRR: R AR Py iy (hereinafter referred as “the Company™), which comprise the consolidated and the company's
L balance sheets as at 31 D ber 2019, the lidated and the company’s income statements, the
s w i u . RO St consolidated and the company’s cash flow and the lidated and the company’s
BANHE T LSRR EAN S EREELE (LUTRR LS MERE, 88 MG A HESE, 5 e e alssomlis sl The tho gias Hhdh dndad s w18 gl
2019 4 12 A 31 HE& R AR R AME, 2009 EENEHEATFIAE. SHRAT P—— s 4 ying financial e AL e
REMBH, &3¢ RATFH MBI R RARE SRR H iR S hiRilR % the A ing Standards for Busi Enterprises in all material aspects and give a true and fair
RITAA, BHIHERRERTHFEXHTRRBLLEHENGRTRAN, A LRR B i a0 viow of the consolidated and the company's financial position of the Company as at 31 December
.g LT W 019 & pie . lidated g i
T E#M% 2019 # 12 A 31 BMEHFRATAMFREUL 2010 FEA & H LARLER ——— 2019 and of the and the company’s operating results and cash flows for the whole year
AN Gk of 2019.
= RRNEERR W M5 AR E A SR o
BV b E A & VT R AR BT T W i T iR ey i IL Basis of opinions

A F IR A B i — B T AR SR T 6 BT AR B AR £
BRI, BT T LU 5 AT T R 877 T 09 St . BAaME, BT
AW HER RIS . AN, FREEHTE LM T Hek.

=. WEHEMBIEERNMERENRE

LEMEERE (UUFHHERE) ARERE LSRG HE R SRR,
HEma e, i, ST e B m e, CER S REAFED T RET
RREME AR,

bl AR e, WEEA RS EAHENRRSERD, ERSRELEMX
MO, HERMESEEE, RETEE RN LN %, £ LEE T L
.

HEEAENE LAY FHM ARSI,

M. e TR M S R o B

AN BRI F IR R R R T ES T RSN RS20 ROCHE R SRR
i, HHAGEWIFRDLAEIHEY. SRHESTKPHRE EHFTREIEERTIE
RIST 00 M TEM — TR AFFER BRI, (IR iRh T HE RS H, nRSER
IR R IR ERIC AT 2 FT RE RGO I % 3R 108 A IR M R A L AR B TR, L A

PRHEAT 3, 48 v

Pecountanta LLF
Lan 2

ST RN (R R

a

We have conducted our audit in accordance with the Chinese Auditing Standards issued by the
Chinese Institute of Certified Public Accountants. Our responsibilities under those standards are
further described in the responsibilities of certified public accountants for the audit of the financial
P of the Company in d with
the ethical codes of Chinese certified public accountants, and we have fulfilled our other ethical
responsibilities in accordance with the codes. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

statements section of the auditors’ report. We are ind

1L Responsibilities of the management and governing bodies for the financial statements

The of the Company is responsible for the prey of the financial statements that
give a true and fair view in accordance with the Accounting Standards for Business Enterprises, and
also designing, impl ting and maintaining the internal control system as necessary such that the
financial statements are free from material misstatement, whether due to fraud or error.

In preparing the financial stat the is responsible for ing the Company's
ability to inue as a going disclosing the matters related to the going concern basis (if

applicable) and using the going concern basis of accounting unless the management either intends to

2019 - FERS
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BFEABR
BALANCE SHEET

By _ARMAT Unit_ RMBin 10 thousand yuan

2017 2018 2019

AT ASSETS
TFRERTT Re[B) Ml FRI5T DEPOSITS WITH CENTRAL BANK AND FINANCIAL INSTITUTIONS 5,161,595 4,603,679 4,609,030
[ZUsHFER ACCOUNTS RECEIVABLE 27,791 61,774
£3% LOANS 17,999,719 22,191,711 19,631,169
& INVESTENT 722,981 2,222,729 7,048,798

g 4773  4.829 4,835

;296,891 29,844,820 32,365,028

14,155,670
PAYABLE 19,980 178,781
ILITIES 10,068,196 11,483,498
ITIES 24,331, 25,817,049 27,734,

16,125,089

. o
...'\..I

1,038,000 1,538,000 1,538,000

82,533 12,284 21,074

RVE 365,581 451,338 504,137

A8 UNDISTRIBUTED PROFIT 759,973 1,145,557 1,572,962
FiB&MNE &1t TOTAL OWNER'S EQUITY 2,964,941 4,026,871 4,630,650

S {EHIFRE E#E 43t TOTAL LIABILITIES AND OWNER'S EQUITY 27,296,891 29,844,820 32,365,028

20 2019 - FERS
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PROFIT & LOSS STATEMENT

WWW.SAICFINANCE.COM

By _ARMAT Unit_ RMBin 10 thousand yuan

2017 2018 2019
Z VI INCOME 1,567,764 1,820,461 1,911,408
FIS U INTEREST INCOME 1,274,063 14448284 1,683,038
ULz INVESTMENT INCOME 152,009 200,637 46,524
EHthZ v\ OTHER OPREATING REVENUES 141,692 171,540 181,845
il EXPENSES 899,859 1,022,874 1,071,460
B3 INTEREST EXPENSES 439,691 531,772 572,724
=V 2 B OPERATING EXPENSE 290,507 336,467 393,889
HfthE v OTHER OPERATING EXPENSE 169,660 154,635 104,847
i KBl OPERATING TAX&SURCHARGE 11,778 11,226 10,616

-‘H"'-. -\“-1“-. i "

v FI3H OPERATING PROFITS 656,127 786,362 829,331
n: ElshEU N ADD:NET NON OPERATING REVENUES 29,560 21,368 24,362
#1580 557 TOTAL PROFITS 685,688 808,230 853,693

2019 ANNUAL REPORT 2 1
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AUTOMOTIVE FINANCE
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2019 F, AEFUIRLEMTBET I RS, WAESR SHRFIFIRER
IRk ABRIIHENRAESRISEARE, FRUISEZEEE
3,000 REHE, AETMBARD (BEEA) 1,304127T; 2FRKE
ERELFNL 94 H 8, BERIFITIIASKF,

gL “WFEel” EENEMTA2EMLIMA, 11775; RiHEMAR
BB 440 75; £UERAMNEERL 2T, FLEK 49%; R, ABERT
ZEFPERR UEeRFR” ALATHIAR, BREE,

© ACHIEVEMENTS

In 2019, the auto industry experienced severe downturn coupled with
fierce market competition, posing unprecedented challenges to our

auto finance business.Active measures were taken to address internal
and external issues, and to stabilize the auto finance business. By end

of the year, SAIC Finance was servicing over 3,000 dealers across the
country with total asset outstanding balance of RMB 130.4 billion, and
close to 940,000 new retail contracts booked. These numbers allowed the
company to once again take a strong lead in the industry.

Our online finance platform "Haoche E-loan" attracted 1.17 million

new users in 2019 and had 4.4 million total users registered by end of
the year.An average of close to 20,000 website visits was seen on a daily
basis, representing 49% growth compared with 2018. Meanwhile, an
online & offline joint project was also launched on the platform with the
participation of our key dealer partners. The initial results for the trial
period were very encouraging.

24 2019 - EERS 2019 ANNUAL REPORT 25
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© INNOVATION BREAKTHROUGH

Focusing on new technology, we made a giant leap forward by upgrading
our auto finance core systems in 2019, laying a new foundation upon
which we will build our core competitive advantage. For our wholesale
business,the intelligent credit approval centre created a strong link for
the entire industrial chain.The new system achieved online intelligent
approval with which our business process had entered a new digital

era. On the retail side, we introduced the industry's first large-scale
e-contract process with several new tools applied such as digital
certificate, e-signature and digital time stamp. With the new process we
have been able to achieve higher efficiency and more rapid technological
advancement for our retail business.

26 2019 - FERS
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© COOPERATION WITH THE
MANUFACTURERS

In order to support SAIC Group's vehicle
sales, an upgraded version of the "Tax
Reduction Loan" product was introduced to
achieve higher margin and compensate for
the cost increase resulting from intensified
market competition. Business contests were
organized among our key dealer partners and
high-end vehicle model Loan interest subsidy
programs were also implemented. In response
to SAIC Group's calling, measures such as
down payment reduction and repayment
extension were also taken to ease the liquidity
pressure on the dealer network. Our front-line
and back-office teams cooperated seamlessly
to achieve highly challenging vehicle call-off
targets during the transition period for the
new national six emission standards to take
effect.

B 5 B{i2000,*

{F 3% — iR & B K
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CORPORATE FINANCE
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2019 F, REHMSEREFER, URATFANER, BIZ
e~ mMRSMETPEE, 2HMRS5LREIVBETE.

AT 3% T REAE R R R ESERORE, MR

3, REFRER, ENEANELTEEN LSERRES. £ . - 2 :
I, BEAR. BRBA. BRAOBERATIRE, REW FWMSERRRM E PR 2 B 48 B £3 Kl i = 0 (=L

q:'"- % PhiozsBsp

RERHFEREMERMEE,; SARES @, HESEFEWA
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Hl I B E T aE G BN W RN BN (IARSS, BHEREER
BTSSR R

In 2019, the company continued to focus on customer needs
and offered various products and services with key focus on
syndicate loan products to win customer trust and strengthen
cooperation with industry partners.

@ -t E'E iE m i% E ﬁ HE 'Z‘\ El iE ﬁ %_‘R 'm]l ix EZ{] 1Xﬂ The company raised 7-day notice deposit and term deposit

FRBESE interest rates, allowing group member clients to enjoy higher

SAIC-GM SAIC-GM REVOLVING WORKING CAPITAL LOAN FACILITY SIGNING CEREMONY return on these deposit products. SAIC Finance also served
as the lead bank in arranging several syndicate loans for
group member companies such as SGMW, HASCO Motor,
SAIC VOLKSWAGEN, SAIC GM, SAIC Maxus to access necessary
funding and credit reserve tools. Additionally we also offered
commercial notes products to meet the funding needs of both
parts & accessory makers and whole vehicle manufacturers.
The range of funding support was also extended to SAIC
Mobility Premier Car Services, which promoted its business
growth. The company also developed customized settlement
modules to be integrated into SAIC Group's online retailer
platform to support SAIC's effort in promoting the web-based
new economy.

28 2019 - EERS 2019 ANNUAL REPORT 29
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INVESTMENT AND FUNDING

TI-EE[]‘ W%
P
AR : O BRRUgA © EQUITY INVESTMENT
LR2019E R =M AR R L
RREn ! 2019 &, REIRENEREDEI ER@AA In 2019, the SAIC Finance invested joint
i J
5 ERAE S (25D | M| WE | R — y EERERSEAR VR MU RIFRK, ©F venture, SAIC-GMAC Automotive Finance Co.,
5 Eﬁ;ﬁ :;gg g::: m :zx j SHREEAREE 103 5L, EREESHERE Ltd. ("SAIC-GMAC"), maintained continuous
WABE 230 160  AA+  355% Rz 1 367,317 growth with over 1.03 million retail contracts
T booked and year-end credit asset outstanding
Sns [N  E e— @MUFG balance topping RMB 136.73 billion.
£ : @ﬁ,“ﬁ @._i!—!—;E,;'!_'! MEExRES

O A O mA

2019 F, REITEAIRKARETKIE FERNERT, 2019 FF, RNEIEHENMNZRTAHAES

R FHE AN S, AN ARRESHESR. EEMBSMEPRERE, FARIRKE=MA

Hrp, 2FHERANEEWHIFHEHLR~F 17300 {Z7c&E T ABS, HRITER. BERER

KW R B BT 17 TR, FIRRL. AN, AR@EIEMSMERE, F ;
MR ER SRS 2 S AL S A SRR, =R

© INVESTMENT © FUNDING 5

With rapid shrinking of funding in the With the support of regulatory authorities,

investment market in 2019,SAIC Finance SAIC Finance made continuous efforts in

stepped up efforts to search for new exploring new funding sources in 2019.

investment opportunities using innovative The company issued a total of four ABS

methods to improve investment returns. For transactions with RMB 30 billion raised in the

example, the non-monetary fixed income year. Meanwhile many other funding sources

investment portfolio managed by SAIC were also explored to expand the funding

Finance yielded much higher returns than the channels for SAIC Group to grow the auto

market average throughout the year. finance businesses.

30 2019 - FERS
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RISK MANAGEMENT

2019 %, AFLAMBETMUSHIRAESRYSNR LS, B
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[y M“ax
TR SRR, SHEHESTEHBRIOE, SEE I5ENE | \ @ s

S5

EFXHE, MFEEBNETERLGE, REREH L TRNEITRSE, B \E SAIC FINANCE
. =5 J:H?'(

WMURBE A SEIRNIBA AR R M, #WEAITZRIEEmME, #H— - —MAXUS

FIRA R B EHEEIEKE, — '

In 2019, SAIC Finance reinforced risk control measures particularly
for the auto finance business. Our retail delinquency ratio continued
to maintain the level on par with that of top industry players. For
our wholesale business, proactive measures were taken to improve
our risk warning and handling processes, these measures include
improved dealer funding forecast, more effective loan follow-up and
collection activities, multidimensional dealer risk analysis, close
communication with vehicle producers,etc. A real-time audit system
was also developed to ensure the accuracy and completeness of
the audit data. Additionally, the 2" generation PBOC credit system
project was also implemented to further improve the company's
credit data management capability.

32 2019 - EERS
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© HAMAN BASED MANAGEMENT

In response to the industry slowdown

and to boost team morality, changes were
made to our HR policies with more focus on
performance based decisions for promotion/
demotion and job position changes. With
more emphasis on peer competition, we
established clearer criteria & processes for
performance evaluation and made attempts
to explore new performance commitment
mechanisms. These efforts were made for
the purpose of building a robust candidate
selection process that will be strictly enforced
instead of a symbolic initiative only.
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© CORPORATE CULTURE

With the celebration of the 25" anniversary
of the company, SAIC Finance made efforts
in building our corporate culture using new
innovative tools such as the internet and
social media platforms. Within our own team
several events and activities were organized,
these include the creation of the "Pioneer"
posts to reward top-performing employees,
the establishment of "Innovation Studio" to
promote cross-boundary communication,
the flag raising ceremony & photo exhibition
for the 25" anniversary. The company also
upgraded the "Jingrong E-Family" Wechat
official account to create an integrated
information platform to provide rich and
up-to-date information to the public. We
also applied for the participation in the
golden quality contest, an event hosted by
the Shanghai municipal government, to
improve our brand awareness and reputation
continuously.
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We will realize our own value through providing high-quality services

to our customers and we will achieve the most room
for our own development through creating maximum value for our customers.
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