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Brief
Introduction

Shanghoi Automotive Group Finonce Co., Ltd. (hereinafter
referred to as SAICFC or "the Company"} is a non-bank financial
institution approved by the People's Bank of China. It is an independent
economic legal entity with registered capital of RMB 600 million yuan
(including USD 10 million as capital for foreign exchange business), of
which 92.96% is invested by Shanghai Autemofive Industry Corporation
{Group} (SAIC} and 7.04% by Shanghai Automotive Sales Corporation.
Chairman of the Board of the Company is Mr. Hu Maoyuan and the
General Manager, Mr. Zhu Genlin.

General Manoger of the Company is responsible for the Board of
Directors. The Company consists of len departments as Administration,
Human Resources, Treasury, Auditing, Risk Management, Credit,

International Business, Investment Banking, RMB Settlernent and IT. There

AR E N &

are 88 employees in the Company. Young employees below the age of
35 take the percentage of 56% and nearly 60% of all employees have
secondary university or higher academic degrees.

Business scope of the Company involves: taking deposits with a
tenor of more than 3 months from subsidiary or affiliated companies
of SAIC (Group Members); advancing loans and entrusted loans to
Group Members; providing buyer credit and finance lease for those
who purchase products manufactured by Group Members; inferbank‘ %
loan; bond dealing for or on behalf of Group Members; underwriting
or issuing enterprise debentures for Group Members; guarantee,
consulation and information services; and foreign exchange businesses
as deposits, loans, borrowings, interbank loans, guarantee and
information services as well.

SAICFC operates stricily in accordance with relevant regulations
promulgated by PBOC as well as the Articles of Association. 1999 was
o good year for the Company with excellent financial services, sound
management and quick development. Pursuant to the principle

established by the Board of * standardizing operation and running

steadily; ovoiding risks and strangthening services”, the Compony
activaly omplifies its financial supports fo-the developmen fargets and
strotegies of SAIC by consistently consolidafing service functions;
enlarging service fields and improving service qualities, The Company
takas efforts fo progress In the buginess of internal setfiemant, which
speeds fund turmover and raises efficiency of fund-using. To satisfy the
financing needs-of SAIC in its new round of developmant, the Company
inifiotes and designs new business lines. With finoncial technology, the
Compony helps Groug Mambers in finondal monagement, decision
making, product struclure adjustment ond asssts restruciure by praviding

them with evaluction and regrouping schemes. The Compony

standardizes its ongoing meosures for buyer cradil, which efficienthy

prometes sales of group products. By strengthening ond parfacting

risk manogement mechanizm, the Company secures its credits fo fhe
utmast. Establishing business monogement system and regulations to
consalidote basic monagement, lounching service contest fo promete
company culture development and the Twe Civilizotion construction,
adusting company organizofion fo-enroll and foster professional talenty
of the new century, the Company takes on an entirely naw look and
breaks new round In management.

The Company recorded good operoling resulls in Hs core busines
in 1 999 with assets tololed RMB14.9 billion and profits reached RMB134
million. i wos roted os Grade A cotegory entarprise in the roufing
assessment corried on by SAIC every two years. In the activity of
developing Financiol Se';l‘:urhy Zone within the area of Shanghai,
Lhejiany and Fujion Provinces, the Company, ds the anly non-bank

financial Insfifution, was nominated as o pilal unit.
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Sticking to the principle of " closely related to group and providing
services to the group; safety is in the first ploce and service is above
all’, SAICFC provides powerful financial supports for reforms and
developments of SAIC within ils nearly & yeors' operating history, during
which the Company develops itself to be more mature and perfect and
keeps the leading role among finance companies in the country. With
the leadership of the Board of SAICFC and concern of the Board and
SAIC, the guidance and supervision of PBOC, the help and support
from all Group Members, all employees of the Company worked
together as a feam, overcame difficulties, strove arduously, went ahead
with all efforts and achieved sound operoting results with assets totaled
14.9 billion and profit amounted to 136 million.

To keep pace with SAIC's development strategy of Sales --- Creation
--- Chollenge, the Company paid great attention to five issues
dialectically as: providing services and avoiding risks; satisfying needs
of customers to the largest extent while obeying reguiation of PBOC;
making perfection more perfect and providing customers with timely
help; share profits with customers as much as possible while taking
profits from businesses normally subjecting to regulations; exploring
new business line while consclidating internal control mechanism, Apart
from providing serviees of credil and setlement, the Compary actively
participates in products sfructure adjustment and assets regrouping of
SAIC while using financial lechnology to promote rational allocation
of resources. The Company has clways been in the business line of
offering a package of financial services to Shanghai Volkswagen
Company {SYW] for the produdtion and sales of Santana cars and its
related products. Last year @ door-to-door service project was launched
for Shanghai General Motors Company (SGM). Besides providing
consumer credit for Buick cars fogether with other commercial banks,
os lead arrenger of SGM syndication, the Company made its efforts
for the approval of the new W-car project through the voting mechanism
of Ihe syndication. The Company is highly appraised taking the role of
financial adviser for Vs within the group and presenfing suggestions
in their assets regrouping, credit ocquisation and finance promoting
schemes. Moreover, in order to finance custormers in difficulties, the
Company explored new business of Entrusted Finance Lease so as to
provide thermn with Closed Credil. To explore new fund sources and to
improve liability structure, re-discounting and furiher-discounting
business starfed lost year. Vorious measures were taken to strengthen
risk management, to perfect buyer credit and to canfinuously improve
loan quality. Efficient services are offered to some core customers and
key projects by means of door-to-doer service, site research and
customer manager system, which greatly amplifies the financial
characteristics and advantages of the Company.

We recognize that only when relying on the Group and serving
the Group could the Company exist and develop; only by frankly
communication and mutual efforts to overcome difficulties could the
management be united and powerful; only by keeping people as the
core of management and inspiring working enthusiasm of employees
could the Company be prosperous; "security is in the first place and

ASHE |
Message
from the Leader

service is above all" is our basic operating principle; door-to-door
service and site research are important measures to upgrade serving

quality.

It is evident that the Company could never retain such a good
result without the leading and concern by SAIC and PBOC, the support
and cooperation of Group Members, and also the care and salicitude
of friends in financial field and other social circles. Hereby, we would
like to extend our sincere gratitude to them on behalf of all employess
of SAICFC.

ARETEFKASETH
Mr.Hu Maoyuan, Choirman of the Board, inspecting SAICFC

BOBEFKESTH

Mr.Chen Zhongde, Chief Supernsor,inspecting SAICFC,

In the year of 2000, the Company will further explore business
fields, upgrade functions, perfect serving methods and improve qualities
according to requirements arising from group production and sales,
and effectively launch constructions of establishing Financial Security
Zone and Model Unii. The Company would be confronted with double
challenges as involving both autemetive industry and banking fields
after China's eniry info the World Trade Organization (WTO). Therefore,
creative solutions should be explored to meet challenges and to pursue
new development. Guided by the principle of "strengthening service
functions aecording to demand of the Group, iaking efforts to moke
breakthroughs in order to meet new challenges”, the Company will
do its utmost to make financial contributions to the sustained
development of SAIC.

SAICFC
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Management
Members

Chairman of the Board of Directors

Senior Economist

Chen Zhongde Chairman of the Supervisory Board

Zhu Genlin

Qi Honghao
Xiae Guopu
Zhu Keging

Mo Guihong

Senior Economist
Director, General Manoger
Semor Economist
Director, Senior Accountant
Director, Senior Economist
Director, Senior Economist

Deputy General Manager

Senior Economist

Chen Yueming Deputy General Manager

Zheng Deyi

Xin Dingkang

Li Aogi

Economist

General Manager Assistant
Senior Accounfant

member of Supervisory Board
Senior Economist
member of Supervisory Board

Economist
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Balance
Sheet
Bfy: ARTmAT
Unit:RMB in 10 thousand yuan
I ———
1997 1998 1999
ﬁ’t ..... - LT o8 KRR FIRTRIS SO A s o —— C e
R ZBTER CASH AND BANK DEPOSITS 352 1893 101
ERRITERUME  DEPOSITS IN THE CENTRAL BANK 517504 484614 643703
AND FINANCIAL INSTITUTIONS
e DUE FROM FINANCIAL INSTITUTIONS 45501 44129
sVl = ACCOUNTS RECEIVABLE 986 4028 17228
N LOANS 930494 793662 740640
B RN AE MINUS RESERVES FOR DOUBTFUL DEBTS {4039) (4759) (5176)
BERE ENTRUSTED INVESTMENT 1000 . c
3 INVESTMENT 2000 : 2000
A REMER MINUS RISKS ON INVESRMENT 12 c =
ERE INTANGIBLE ASSETS 338 3346 843
mEE~ DEFERRED ASSETS 30 . .
BEH~ FIXED ASSETS 446 514 5629
Hith &~ OTHER ASSETS 14852 6918 23104
;A TOTAL ASSETS 1463953 1332709 1490201
— = — ———— ||
ki LIABILITIES
BER DEPQSITS 1413711 1249644 1394317
BAE DUE TO FINANCIAL INSTITUTIONS ; . 1759
B ks 7668
FfbRr 2R OTHER ACCOUNTS PAYABLE 2393 70 253
BRFE PROFIT PAYABLE - . -
Hfth OTHER LIABILITIES 2747 3448 2659
nait TOTAL LIBILITIES 1418851 1253162 1408454
_
Bra &M OWNER'S EQUITY
-l §7: 7.3 CAPITAL 28424 £0000 &0000
- & CAPITAL SURPLUS 1149 1611 2311
RBEAR RESERVES 4101 7529 10651
®AEHE RETAINED EARNINGS 11428 10407 8583
M AEEREST 1463953 1332709 1490201

TOTAL LIBILITIES AND OWNER'S EQUITY

!
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Cash flow
statement
REEL: ERSEERMEARFEAT 1998 fF [ By ARTR
Orgonization: Shanghat Automobile Group Financial Co., Lid. 1999 Unit: RMB yuan
N H Item 1T Line No. 2 ¥iAmount
— GEENFENAERE Cuosh flows incurred in business activities — =
FlE2YT A Interest received 1 382,618,986.07
FEHYANSZLFE Net amount of income and expenditure
of service charges 2 12,90%,185.59
AEAFEE AR S = 480 Net amount of absorption and payment
of demand deposit 3 -2,626,511,739.16
B e ERES Time deposit absorbed 4 5,305,480,000.00
W 0 iy P R TR RR Medium and long term loan recovered 5 29,860,000.00

B Z R E b RS E Net amount of deposit from

and in organization within trade [}

ER{h4ptt VIFENHSSHHE Net amount of loan from other

financial enterprises

ERERFTAMEHA Net cash inflow as entrusted deposit and loan 33,920,192.15

W ERE TRIEAE A Bk Amortized loan recoverad 9

MEAFREE AN S Cash received in financing and lease 10 225,000.00

WA HEHMSEEEZHT XHME Other cash relaled to business

activities received 14 1,844,086.53

W&kt Subtotal of cash inflows 15 3,140,345,711.18

FIEFH Interest paid 16 181,821,017.33

HRRSHNERSBESE Net amount of supply and recovery

of short term loans 17 -482,112,716.10

T Hh & B A R e HA BEER Medium ond long term loans supplied 18 46,840,000.00

I NEREREE Capital of time deposit paid 19 1,292,280,000.00

ISR IRIPRI XA E Cosh paid to ond for employees 20 5,689,272.72

EAME LR Business tox poid 21 26,446,145.73

EAM SR Income tax paid 22 33,584,012.51

TRAOBEWSR, FREMHLDEE Other taxes paid 23 1,964,107 .44

N EMEEEENT X0 & Other cash related to business activities paid 26 245,763,692.32

MEFHE Dt Subtotal of cash outflows 27 1,352,275,531.95
BEEHTENNSEERT Nel amount of cash flows incurred in business activities 28 1,788,070,179.23

= BAERELEmmS e Cash flows incurred in investment activities

W EREME RIS Cash received as withdrawal of investment 29

SERFIRFEFWREAINE  Cash received as distributed dividend and profit 30

REFER Al AW E MIT4E Cash received as bond interest 31

PBEEHR>, TREEMEM Net amount of cash received from treatment of fixed.

EHAE T B A I & % 1 intangible and other long term assets 32

KRN EMSIEEE XN E  Other cash related 1o investment received 35

WEFEANIT Subtotal of cash inflows 36

MEBEHR~. TRHESH Cash paid for purchasing and constructing fixed.

Btk i~ NS intangible and other long term asseis 37 63,498,708.67

REUERM AN E Cash paid for equity investment 38

IR ER AR E Cash paid for creditor investment 3¢

HAME D SREEDE XMANE Cash related 1o other investment activities paid 42 200,000,000.00

Wit Subtotal of cash cutflows 43 263,498,708.67
BAER T EHNN S Z B Net amount of cash flows incurred in invesiment octivities 44 -263,498,708.67




=. gﬁ}%ﬂlfziﬁ'ﬂﬂlﬁfﬁﬁ: Cash flows incurred in ﬁnun_cl'ng activities

IR W% 2 M R BT 4 Cash received in absarbing equity investment 45
EITREFRE T I Cash received in issuing bond 46
U El I H b 5Z % EshE X894 Other cosh related to financing activities received 49
MEm AT Subtotal of cash inflows 50
EHEE L RS Cosh paid for repaying debts 51
SHEEHANETAHILS Cash paid for expenses incurred in financing activities 52 72,846,269.49
SEBFISFIENETHIE4E Cash paid for distributing dividend or profit 53
BiLH S ARNNE Cash paid for repaying inferest 54
T RSB ETEDNE XM 4 Other cosh related to financing adtivifies paid 57
W d it Subtotal of cash outflows 58 72,846,269.49
ERAEHEENN S EEST Net omount of cash flows incurred in financing activities 59 -72,846,269.49
M, CETZHIMEAIZEE Amount of effect incurred by change
of exchange rote on cash &0
ﬁﬁ'ﬂiﬂﬁ%ﬁﬂmﬁiﬁmﬁ Net amount ch increase in cash and cash equivalent 61 1,451,725,201.07
#FEFER Supplementary information

AERME W TR ENERED: Investment and financing activities

not involving cash receipt and payment

| B e i Investment with fixed assets 62
AR S AR 4 Creditor’s equity transferred into shareholder’s equity 63
M EE TR HS Repayment of debt with fixed assets 64
BT EL RS Repayment of debt with investment 65
EFENLER Receipt of non-cash donation 66
BRAERTASETINAESTE  Net profit adiusgas cash flow in business activities
2 F 3 Net profil 69 76,983,000.7¢9
MR R ERERHRFN  Add: Doubtful (bad) account reserve withdrawn or
doubtful {bad) accounts amortized 70 4,332,931.30
ElEH e Depreciation of fixed assets 71 3,311,669.90
B R Amortization of deferred assets 72 22,000.00
TS PRy Amortization of infangible assets 73 593,000.00
BEEERE. TRAENEAKER Treatment of fixed, infangible and other long term assets 74 76,905.45
BEEHERERK Abandonment loss of fixed assets 75
BHAR Financing interest 74
IBHIRE DECER) Investment loss (Subtract:income) 77
HIERSRGPI (o fET) Credit of deferred tax (Sublract: debit} 78
WERYED (RN Decreose in loan {Subtract:increase) 79 495,874,229.75
TFERAEE D (R Increase in deposit {Subtract:decrease) 80 1,390,738,453.05
IRBHRINEE CEo%a)  Netincrease in fund supply (Subtract:net decrease) 81
Z2EWNIOREMNE S (B2 M) Decrease in business receivables {Subtractincrease) 82 -279,765,420.72
ZEWEFTHEAEN (88 Increase in business payables {Subtract:decrease) 83 746,121,931.34
SEMEMBEALRS (%N Decrease in other business assefs (Subtract :increase) 84 353,625.95
EEWE M AEREN (FP)  Increose in other business liabilities (Subtrach:decrease) 85 19,427,852 .42
SEZFNELEPMESFHEST Net amount of cash flow incurred in business activities 86 1,788,070,179.23
NEBUESHMEEINER: Net increase in cash and cash equivalent
MRk S8 Balance ot cash at end of period 87 5,894,527,009.70
BT 4 A HA A S8 Subtract: Balance of cash ot beginning of period 88 4,442,6801,808.63
MNSE RS Add:Balance of cash equivalent ot end of period 89
IS A Y B Ao Subtract: Balance of cash equivalent ot beginning of period 90

W EIMEEZNHHEmNE Net increase in cash and cash equivalent 91 1.,451,725,201.07
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Income
Statement

H_. B ARBATR
X3 Unit:RMB in 10 thousand yuan
P e
.................................... 1997, ., 1998 1999,
Bl INCOME 90455 65935 45199

_ Bl INTEREST INCOME 49623 35445 23592

. MW REA INCOME FROM FINANCIAL INSTITUTIONS 38888 27541 19579
FHRBEA COMMISSION INCOME 1944 2749 1313

r A WA 715
e

. BRI EXPENSES 68382 47197 29492
. - FleEd INTEREST EXPENSES . 65998 44981 26464
T aME b FERE W EXPENSES TO FINANCIAL INSTITUTIONS 6
TL®A OPERATING EXPENSES 2384 2216 3022
T

FLREEMHIM OPERATING TAX & SURCHARGES 43141 3236 2167
.

: =k F ¥ OPERATING PROFIT 17732 15502 13540
y AR U 28 INVESTMENT INCOME 518 852 68
A SNERA (8
 E——

FEZH TOTAL PROFITS 18250 16354 13600
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Auditing
Report

Auditing Report
No. RAHSB(2000)A1006

Shanghai Automobile Group Financial Co., Ltd.

We were entrusted with the auditing of statement of assets and hLabilities of
31st December 1999 and statement of profit and loss of 1999 of your
company. Your company was responsible for these accounting statements
and our company was responsible for expressing auditing opinions on these
statements. Our auditing was proceeded according to the ~Standard for
independent auditing by Chinese registered accountant™. In the course of
auditing, based on actual conditions of your company, we implemented
necessary auditing procedure including testing of accounting records, etc.

We believed that above stated accounting statements conformed to the
related provisions of the “Standard regarding accounting for enterprise” and
“Accounting system for financial enterprise” and reflected justly and fairly
all important aspects of financial conditions on 31st December 1999 and
operating results and capital changes in 1999 of your company and that the
selective use of accounting treatment methods followed the principle of
consistency.

Enclosure:

1. Statement of assets and liabilities of 31st December 1999 of Shanghai
Automobile Group Financial Co., Ltd.

2. Statement of profit and loss of 1999 of Shanghai Automobile Group
Financial Co., Ltd.

3. Statement of cash flow of 1999 of Shanghai Automobile Group Financial
Co., Ltd.

4. Notes for accounting statements of Shanghai Automobile Group Financial
Co.. Ltd.

Chinese Registered Accountant
Mao Shu Juan

Zhao Zhen Xiong
19th January 2000
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Business g
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Cooperating with commercial banks to provide qualified
financial services for Graup Member
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Offering seftlemenl services for cuslomers

HEFE BT rLASOENEE,

For the purpose of speeding up withdrawal

and circulation of sales revenue efficiently, the

Company set up additional door-to-door service HEARSGTHFEIBRMEREFE
WK H AT REE b &R

stations both in Shanghai and other cities where Mr.OQuyang Weimin, Deputy head of
non-bonk department of PBOC,

computer systems were installed connecting with inspecling seftlement business of SAICFC

the net here so as to ensure timely internal
setflement. The newly established service station
in SGM realized collection and circulatien of more
than 90% of its sales revenue. About RMB1.2 billion

of sales revenue were collected efficiently each

. | RIZEHRE
month through the channel of altogether nine EEmy ST
J . Setflement Department
service stations of the Company. Moreover, “Model Un”,.; SA'Cen

through cooperation with commercial
banks, electronic transferring system
was carried forward to accelerate

fund turnover,
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Providing Buyer Credil for
East China City Vehicle Company

EREEARTNERH
HRLEERAH T

People in Credit Cepartment
are analyzing on financial
infermation of customers

- B
EFENST

Posso! Sadan by

Shangho Vollswogen
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EElE
Credit
Business
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In line with the development strategy of SAIC, and for
the purposes of actively enhancing structure adjustment and
products upgrading of Group Members, the Company
strengthens its credit supports to enterprises like SGM,
Shanghai Automotive Co., Ltd., United Automotive
Electronics System Company, Shanghai Huizhong
Automotive Manufacturing Co., Ltd. etfc., which greatly
improves their competitiveness on the market. RMB15.72
billion was advanced in 1999, including RMB240 million
buyer credit provided for Santana sales. With a perfect
mechanism of risk management, the Company sets up
credit lines totaled RMBZ.09 billion for 14 enterprises, which
is the first ime for it to establish credit lines for internal
control. The business of Finance Lease and Closed Loan
are explored to meet varied needs of different companies
in their investment and financing activities. Meantime, the
Company takes great efforts settling overdue loaons to

improve credit structure and assets liquidity.

SAICFC
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International
Business

| BARGRS
Meeting with the Sckura Bank, Ltd

£

SHEEEA
Friendly lalk with
Americon guests

MEREFRRBMTSHEALWENES
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FRAREEENE. 1999 FEFK SMCEME 1212
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Along with the mushroom growth of joint
ventures in the Group, the Company pays more and
more gttention to explore infernational financial
services. Besides the dominant foreign exchange
businesses of deposits, loans and guarantees, it also
provides enterprises
with procedure facilities in their operation of
infernational setflement businesses, According to its
analysis on exchange rate and interest rate volatiliy
on international market, the Company chalks out
schemes on assets appreciation for customers'
reference. With a view to help customers overcome
difficulties in foreign exchange business, hotline and
special facsimile machine are set up for their
convenience of ﬂmm:

information service requirements on foreign
exchange regulations. Foreign Exchange Assets

achieved USD 120 million with a profit of USD2.54

million at the end of in 1999.

SHEREEA
Exchanging views with German guests
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Seminar on Merger & Acquisition held by SAICFC
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SREALERMREAIAFREESBT
Business Negotiation with Volkswagen
Financial Services Company

ARRRITAS
Investment

Banking
Business

HEHPMERRESR

Consulting Service on decision-making

AF)T IS0 F M A R A RITES, HIEEASL, MEattk
RAFERGEAEAS A ECRENSEE. CWEM. KER
Btk mMERESTMEAESEETEAMENRARITSS
BhRE, HIZAEA—FE ASEUNRT T SBRTIE 4 SGM
AR ERMUERERIRE. WP AERAIRET
Bk p 3~ E AT RMER W LEH SR EFRA 89517
HEEHBIEE ZE5ERRAERTERARLINY SR
MRS ZERHATTER MR FENRITMES: 8
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B F UL B ST T RIF R IR B T L & a4
MARRTRE HUHRSRMTs A LARMASRALS
ok e T -
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-Investment
Banking
Business
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Providing informalion services for enterprises in their
course of making decisions on invesiment and fund-raising
R LEES
Cose Ressarch

Investment Banking Department was established ot
the beginning of 1999 with experis specialized on
financial management, project evaluation, financial
decision analysis, assets regrouping, financing design and
other information services. Moreover, all the services are
free of charge. In the shon period of only one year, the
Company designed and drafted tender for providing
consumer credit for Buick of SGM successfully with mutual
efforts with China Construction Bank. i provided
Shanghai Tractor & Internal Combustion Engine
Corporation with assets regrouping schemes of its
subsidiary companies and also the feasibility report of
taking over Shanghai Wanzhong Plaza Co., Lid. for the
company. The Company also participated in the

composition of financial developing of Shanghai Valeo

Automotive Electrical Systems Co., Lid, and the reforming

plan of subsidiary componies of Shanghai Automiotive
Co. As financial advisor for Powder Metollurgy Company
of Shanghal Hezhong Company on the projed of setfing
up joint vanture with GKN, and alsa asdhe adyisor for
Shanghai Automaobila Non-ferraus Costing Flant an the
project of jointly estobliching a company with
Kolbenschmidt Plerburg, the Company worked hard ta
present economic feasibility report ond project design
report occording to different economic forecasting
requirements of them. Various seminars wera hold by
the Company to provide information sarvices for
Shanghai Autemotive Ca., Lid. and other Group
Members.
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Risk
Management

SR N IHORERNNEREERECERE
Discussion on the establishment of Finacial Security Zone
with people from Central Bank, Judicial Depariments and
Administralion of Indusiry and Commerce

In 1999, the Company progressed in the work
of revising and accomplishing measures and
procedure regulations of all the businesses in order
to strengthen manogement, to standardize
operation, to avoid risks, and to run steadily. A full
set of accomplished regulations was enforced and
management system established such as Interim-
measures on Credit Management, Interim-measures
on Approval Purview of Credit Business, Interim-
measures on Authorization, Operating Procedure of

the Credit Verification Committee etc. The Credit

FMABABAY "PHESRTERARIMFSWR
Attending PBOC mesting on establishing Financial Security Zone
within the area ef Shanghai, Zhejieng and Fujion Provinces

Verification Committee was founded with a view to

realizing the separation of the two procedures in

credit business as approving the loan and advancing

the loan, which upgraded efficiency of 1oan decision.
HIMGREIE, AT HOBAE . RE

28, 1999, ASIMEEITMEE V&N
EHETIE, EEHEAT (EHREERGTH
R, (EHLESFEHREEITAEY. (81X
ERETHEY ARTHEEZELAS TIFNE)
S EERITENVEEEMENHEE
E, ATIEBRATHREEERE, RER
HOHEGE, BT 2 EEREKE; &
SIS IR, M ETNERVENBEE
HERASIAEAXANERATE B
BT, MERTHEELERMEMRE
MEITIE: BUBBERELSETH . 8
ENBAZBERNE, MABERNE FE
=Y. TENIEENTRER M
A, =FEHEERETRESI 37T,

19994 6 B . S RIhHIRREFOPEEL T
RiESRIERAKUBREZWIAERE .
BT I200FNRA, ERAERERS
FIEEIE,

Risk Management Department was established to
keep routine investigation on various kind of loans
and to revise and accomplish documents of all kinds
of contracts. Auditing Department strengthened its
functions of checking and audiling of all businesses.

Under a respoensibility system of dealing with overdue

Kk

loans, a special warking team was organized to do
its utmost securing credits of the Company by both
administrative and legal means. RMB130 million of
overdue loans were taken back in the whole year.
In June 1999, the Company succeeded in
fighting back two financial swindles of applying for
discount with faked bank drafts, which avoided a
loss of RMB72 million. Mr. Mao Huiting who was
dealing with the transaction was praised to the public

for his excellent performance.
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Achievements

1009 FEMELE, AEGSEAEAITERETREM "FR-BX, SEME. @EFthe” HIEN RS
TE. LLERSEE. WRSHE. RS MBRSREED. ANESHERS. MRS, LIRS0 HE
HRE . BNEEIEER. BFR. THIE. ThE. Tl TRE. TRk, TERSESEE. 20568 2
MR, ERES BELVHEARBEEER, BLT "HBaAR, BERE, BERESEIR: SEF T, ME
B, ESRSFEES: BEIE, MEER, FRRSEM B, Y8, RSRFRE FWUITEEE.
LML EE). 2SN S RFETESRARAIRTE SN MU LRIEs, [FRAMERTRIER, 128 AKE
K FEPBUSH RS, B, AT TIEESRARS T HEE, 2 S ERACVMSEETS {HASaM
SEEN SRS N TER, RN, FENAED FNRS. g aNREFER, BURRA4EWE, G2 7R
HAT M TE, FE T 4k EIARI,

BiE 'mi THELER
Engaging financicl managers as supervisors
of Service Contest

With the subject of " working hard in the last
100 days of the year to retain excellent achievements
while welcoming the new ceniury", a service contest
on atfitude, technology, quol-i-’ry and effecls were
launched in the last quarer of 1999, It was §reaily
advocated to serve with smile, to serve in time, to
serve from door to deoor, and to serve without charge.
Efforts were taken to reach the standards of serving
without default, accident, evasion, wrangle,
impoliteness, and impudence, without being accused
and without breach of regulations. With participation
of all employees and supervision of financial persons
invited from Group Members, the contest was
focused on four aspects as: updating minds to

reinforce service concepts; developing training to
T S LSS EERRMITE HETRAT
Giving speech at the international seminar on operation
end supervision of finance companies

promote service ability; consolidating management
fo set up sound service basis; accomplishing systems
to upgrade service level. Moreover, the Company
carried out contests on financial regulations and
business technigues covering all employees.

Altogether 28 people were prized in the contest. - CERSEIEE D
WE = F £

h 2 q ‘B e
Annual meeting of financial managers of Group EWEEsp TR e

Members was hold on the subject of "reinforcing
financial service', during which lots of new
requirements and suggestions were presented to the

Company. Conseguent measures of site service and

customer manager systemn were well accepted and "mEL EEGRAS

L Mobilization meeting for Service Contest
welcomed by enferprises.
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Assigning computerization tasks

Hf

o S EALE IR A TR AR AT 4 S 3 R T AT R iR B IR
RLIFOER . LT S5E B4 S INTERNET Beg, RIBEFAD
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FE=FFIAME, MMBAR T A4S LI E A 2000 EM TR,

Network of the Cempany is connected with that of SAIC
through internet by the efforts of IT Department while moving
into the new office building. According to the requirements
of SAIC and PBOC io solve the problem of Y2K, special

working team is organized to carry out tests and practices,

which secures the steady iransition to the year of 2000,

—

Bl REVETEET
Compuler Centre ensures steady
operclion of business
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Personnel
Education

ESEMAS RIS AAL

Meeting on infroducing gualified personnel
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Aiming at fostering experts on business and
management fitful for development, the
Company retains talents at the same time of
educating orginal employees to upgrade
personnel strueture. Besides 10 excellent
graduates from famous university, more financial
experts are retained from PBOC, judicial
institution, commercial banks and nen-bonk
financial institutions to reinforce
key positions in departments of
treasury, risk management,
adminisiration and investment
banking.A Series of lectures on
tinancial business and
regulations are presented 1o
promote business level of all
employees. Moreover, young
people with creativity and
experiise get promotion o imporiant positions
as section manager or assistant manager through
demacratic recommendatiocn and group
research, thus reduces the average age of senior
managers drastically fo a more rational structure

with injection of new energy and creativity.
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Flog-reising
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Celebrating dinner & Mtk BEFEFEILRMERRS MinE
for Spring Festivel
ETRILVSERE RETEERE. WETAT
R, EHT LS NERAMELS.

EXADRN ¥R

HiEANIETRAE
Ode to Motherland

NTEFEREESEF
Get-together for the New Millenmium

Taking the good opportunity of moving into the new office building, the Company accomplishes and enforces o full set of
regulations covering working discipling, external looks of employees, performance standards, estate manogement etc., which
breaks new round in culture civilization construction.

The Company donated funds eriginally earmarked for celebrating its 5th anniversary of foundation and the moving into
new building to Pantion Hope School established by it in Jingongshan for improving education conditions there.

The Company lakes various methods to inspire working activity of employees by caring for their life and thoughts, helping
them solve problems ond overcome difficulties. Significant recreational activities are carried out like exhibition on pholography
ond calligraphy, summer camping for children of employees, football and bridge match etc. The Company participated in the
singing contest of Ode to the Matherland sponsored by Labor Union of SAIC, Activity of soliciting essays was advocated to
celebrate the 50th anniversary of the foundation of the People's Republic of China. Get-together was held by the Company to
welcome Millennium and lo award prizes for winners of service contest. All the activities took great effects in enriching spare life

of the employees and enhancing team spiri,

31



32



MG, REHER, ALBIETIHEFERMARRNMRESMIZIER.
The Company will do its utmost to make financial contributions
to the sustained development of SAIC.






