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PROFILE

Established in May 1994, holding an indepen-
dent legal entity status, Shanghai Automotive Group
Finance Co., Lid. (hereinafter referred to as SAICFC
or the Company) is a non-bank financial institution
approved by the People's Bank of China (hereinafter
referred to as PBOC). {ts registered capital achieved
one billion RMB (including USD 10 million) and was
jointly shared by Shanghai Automotive Industry Cor-
poration (Group) (SAIC) (65.78%). and Shanghai
Automotive Co., Ltd. (40%), Shanghai Automotive
Sales Corporation (4.22%). Mr. Hu Maoyuan is the
Chairman of the Board of Directors and Mr. Zhu
Genlin is the General Manager.

The General Manager of the Company is re-
sponsible for the Board of Directors. The organization
of the Company consists of the following depart-
ments: GM Office, Human Resources, Treasury, Au-
diting, Risk Management, Credit, International Busi-
ness, Securities, Settlernent, Investment Banking and
IT. There are 116 employees of which 23 are in the
payroll. About 58% of the employees are under the
age of 35 and 63% of the employees have college
or higher academic degrees.

The business scope of the Company in both
local currency and foreign curency includes: taking
3-month and/or long-term deposit frorm SAIC subsid-
iaries (Group Members); issuing finance company
bonds; inter-bank borrowing; providing loans and
financial leasing for Group Members; providing con-
sumer credit, buyer's credit and financial leasing for
Group Members' products; accepting and discount-
ing cormmercial bills for Group Members; offering
entrusted loans and investment service for Group
Members; investing in securities, shares in financial
institutions and/or Group Members; underwriting
corporate bonds issued by Group Members; provid-
ing financial advisor service, credit investigation and
consultancy services for Group Members; providing
guarantee for Group Members; off-shore borrow-
ings: providing infernal settlement services amongst
Group Members; and other financial services in lo-
cal currency and foreign currency approved by
PBOC and the State Administration of Foreign Ex-
change.

In the year 2001, SAICFC was upgrading ifs
quality service in all aspects by actively launching
the Customer Satisfaction Program. Electronic real-

time transfer network was expanded to 18 distribu-

tion stations outside the city, which speeded up
inter-city sales revenue turmover dramatically, and
consequently enabled daily seftlerment volume from
RMB 1.3 billion at the year beginning to RMB 1.5
billion which accounted for 91% of the total seftle-
ment volume of SAIC. The Company developed its
buyer's credit in Shanghai areq, while actively pre-
paring for carrying out personal consumer credit
business. Various guarantee alternatives were tai-
lored and developed to match the financing re-
quirements of the Group Memibers as well as differ-
ent projects. Building up cooperative relations with
other financial institutions in international settlernent
business, the Company implemented new products
as RMB Forward Exchange Contract, Foreign Cur-
rency Structured Deposit, and Export Trade Financ-
ing. With advanced financial technology, SAICFC
continuously provided its consultancy service in fi-
nance and investment for custormers. As the lead
arranger, SAICFC regrouped SGM's syndicated loan
to cut down its financing cost, The Company was
contracted as financial advisor for seven large busi-
ness enterprises. By speeding up on-going construc-
tion of electronic financial service, the second phase
of upgrading IT software systern was finished, which
would expand the capacity of remote enquiry ser-
vice to our customers. The Company further devel-
oped Customer Manager System, and advocated
door-to-door services. Information service hotline
was set up to meet customers' requirements. Strength-
ening fund management to increase revenue, per-
fecting regulation system 1o reinforce internal con-
trol, developing incentive mechanism to recruit and
foster professional individuals, promoting corporate
culture and establishing Culture Unit, the Company
is taking on an entirely new look and becoming
more prosperous day by day.

SAICFC has achieved good operating results
in 2001 and is keeping itself as one of thé best
amongst finance companies nationwide. As a result
of efforts made by all of the employees, the Com-
pany obtained sound results with assets totaled RMB
19.2 bilion and profit amounted RMB 207 million. It
was rated as Class A company by SAIC for three
successive years and was honored as Culture Unit by
Shanghai Municipal Government. The Company
has made great achieverments in both material and

cultural civilizations.
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Under the leadership of SAIC and PBOC, SAICFC
people took all efforts working hard and achieved
perspective targets following operational strategy of
"service empowerment, operational standardization,
innovation oriented, challenge and be challenged"
in the year of 2001. The Company effectively imple-
mented the Four Project of "Satisfaction from cus-
tormmer, Advantage through innovation, Internationat-
ization in operation, Concentration on people", and
greatly amplified Its financial function for SAIC to
achieve its strategic target.

To meet challenges from auto sector and
financial field after China's entry into WTO, the Com-
pany took on a series of effective countermeasures.
The Company actively implemented Customer Sat-
isfaction Program to improve leveis of financial ser-
vice. in the meantime, it made great efforts 1o speed
up the process of establishing the first auto financial
service joint venture in the market as early as pos-
sible! Internally, the Company reinforced its opera-
fional standardization and process improvement to
strengthen auditing and supervising functions, and
perfected internal control mechanism to improve
credit assets quality. The Company implemented
Concentration on People Program, focused on pro-
fessional fraining and brought the post-qualification
certificate system into effect in order to
be the first class hurman resources reser-
voir of SAIC.

Being the best year with all the
best operating results in SAICFC's history,
the assets totaled RMB 19.2 billion and
profit achieved RMB 207 million with av-
erage profit of RMB 2.2 million per capita
in 2001.

The Company would not achieve

R F B

VOICE OF THE TOP MANAGEMENT

such a good result without the leadership and con-
cern by SAIC and PBOC, the support and coopera-
tion of Group Members, and the care and help of
friends in financlal field and other areas as well. We
would like to extend our sincere gratitude to all of
them on behalf of all employees of SAICFC

Year 2002 is the first year of China's entering
into WTO. Following the great changes in both the
automotive and financial market and the fierce
market competition, the Company is going to carry
out in-depth conception of "Satisfaction from cus-
tomer, Advantage through innovation, International-
ization in operating, Concentration on people", to
firmly establish the idea of "financial marketing", to
implement operational guideline of "operational re-
construction, innovation strengthening, rebuilding
advantages, promoting development”, to speed up
financial innovation and business structure adjust-
ment, to reinforce "tailored" service, to explore new
profit growth point, to construct new service strength,
1o form core competence, and to spare no efforts
providing financial support and contributing more

for SAIC's new phase of development.

S LT THOAR 2R T4
Charrman Hu Maoyuan Inspeeted The Company
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Senior Economist

Zhu Genlin Director and General Manager
Senior Economist

Qi Honghao Director, Senior Accountant

Zhu Keqin Director, Senior ECconomist

Ye Yongming Director, ECconomist

Zhao Fenggao Dirctor, Engineer

Ll Dan Director, Senlor Accountant

Mo Gulhong Deputy General Manager
Senior Economiist

Chen Yueming Deputy General Manager
Economist

Xin Dingkang Member of Supervisory Board

Senior Economist

Ll Aoqi Member of Supervisory Board
Economist
Zheng Deyl Assistant General Manager

Senior Accountant
Zhang Xiaojun Assistant General Manager
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SAIC CONCEPT:
SATISFACTION FROM CUSTOMER; ADVANTAGE THROUGH INNOVATION;

INTERNATIONALIZATION IN OPERATING; CONCENTRATION ON PEOPLE;

OPERATIONAL GUIDELINE OF 2001:
SERVICE EMPOWERMENT, OPERATIONAL STANDARDIZATION.

INNOVATION ORIENTED, CHALLENGE AND BE CHALLENGED.

OPERATIONAL GUIDELINE OF 2002:
OPERATIONAL RECONSTRUGTION, INNOVATION STRENGTHENING,

REBUILDING ADVANTAGES, PROMOTING DEVELOPMENT,

Shanghai Aufomotive Group Finance Co,,
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AUDITING REPORT

AUDITORS' REPORT 2

Huzhongkuaizi(2002)No.0059

Shanghai Automobile Group Financial Co., Ltd.

We were entrusted with the auditing of the Balance Sheet of Shanghai Automobile Group
Financial Co., Ltd. as at 31% December 2001 and the Income Statement and the Cash Flow
Statement for the year then ended. These financial statements are the responsibility of the
company. Our responsibility is to express an audit opinion on these financial statements based
on our audit. We conduct our audit in accordance with Independent Auditing Standards. In the
course of auditing, based on the actual conditions of your company, we implemented necessary

auditing procedures including testing of accounting records, etc.

In our opinion, the company' s financial statements have been prepared in accordance with the
'Accounting Standards for enterprise’, 'Accounting regulations for financial enterprises', and
in all material aspects, present fairly the financial position of the company as at 31* December
2001, and the results of it' s operations and the cash flows for the year then ended, and the

accounting policies have been consistently applied.

Enclosures:

1. Balance Sheet as at 31* December 2001

2. Income Statement for the year ended 31% December 2001

3. Cash Flow statement for the year ended 31 December 2001
4. Notes to the financial statements

Chinese Certified|Bht
LIU WE

SHANGHAI,CHINA 28" Janu

17

2001 Annud Renar ¢
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BALANCE

SHEET
Hfy: ARTITTT
Unit: RMB in 10 thousand yuan
1999 2000 2001
Hre ASSETS
iﬂﬁ&%ﬁﬁﬁ% CASH Ar\iD BANK DEPoélTS I 101 - 648 - 1-2I11I
FFIRIT R G FRIA DEPOSITS WITH CENTRAL BANK AND
FINANCIAL INSTITUTIONS 643703 659916 851848
HEFES DUE FROM FINANCIAL INSTITUTIONS 44129 27616 10379
Al 1 ACCOUNTS RECEIVABLE 17228 19775 13550
ZTNBRESIES PURCHASE OF BUY-BACK SECURITIES 22420 30000 1800
BEER LOANS 517632 558523 385449
EFEHERK ENTRUSTED LOANS 223132 228841 277914

R ERRMAR

MIUNS RESERVES FOR DOUBTFUL DEBTS

(5176) (6346) (3854)

BHE INVESTMENT 20000 149318 374987
TR~ INTANGIBLE ASSETS 843 818 788
& = 7 = FIXED ASSETS 6088 5740 5608
H AL BT~ OTHER ASSETS 101 22 19
wH=&1t TOTAL ASSETS 1490201 1675871 1919699
fa1&E LIABILITIES
= DEPOSITS 1007926 1196961 1252471
EIEIFE ENTRUSTED DEPOSITS 388391 245049 304118
HAR® DUE TO FINANCIAL INSTITUTIONS 1759 46175 98000
S [ iE 35K SALE OF BUY-BACK SECURITIES o] 40000 107304
R ek ACCOUNTS PAYABLE 7668 5436 5268
H AR R OTHER ACCOUNTS PAYABLE 254 38 2605
Rz A F) 5 PROFIT PAYABLE o] o] 0
Hbtafs OTHER LIABILITIES 2657 3265 4199
famEit TOTAL LIABILITIES 1408655 1536924 1773965
FrEEE OWNERIS EQUITY
LA CAPITAL | 60000 100000 100000
FEAHRANR CAPITAL SURPLUS 2311 15133 15531
BHRAR RESERVES 10652 13226 16403
KS>ECH5E RETAINED EARNINGS 8583 10588 13800

FraENEETT

TOTAL OWNERIS EQUITY

81546 138947 145734

AR FI PR EMNEE & 11 TOTAL LIABILITIES AND OWNERIS EQUITY 1490201 1675871 1919699




INCOME

Hmhy: ARMITIT
Unit: RMB in 10 thousand yuan

1999 2000 2001

B Ug AN Income 45200 39537 27000
BN Interest Income 23593 23454 11903
Erh Al EskUEA Income From Financial Institutions 19579 14731 12867
FEREBBA Commission Income 1313 1096 1296
HEBRA Leasing Income 61
HARE M U A Other Businers Revenues 715 256 873
Bl H Expenses 29492 24222 20991
FEH Interest Expenses 26464 20627 19384
ERR A SR N Expenses To Financial Institutions 6 Q7 426
FEH N Commission Expenses 25 140 136
ElEA Operating Expenses 3011 3343 962
HAE T Other Businers Expenses -14 15 83
Bl Tt X B hn Operating Tax & Surcharges 2168 2372 1982
ENFE Operating Profit 13540 12943 4027
n: #,Gt;ﬁl&i%ﬁ Add: Investment Income 68 4363 16674
hn: BN Add: Net Non-Businers Revenues -8 -1 16
FE B Total Profits 15600 17305 20716

STATEMENT
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CASH

FLOW

STATEMENT
Hey: AR it
Unit: RMB yuan
ﬁi% ltem 720 Line No <& &0 Arfmount

—. KEFRHTERNIERE .Cash flows incurred in business activities

FIB U Interest received

241,957,900.51

F#EFE N Serice charges received 2 12,959.890.87
EHITF R RIS S A5 8 ' T '
Net amount of taking and payment of demand deposit 3 863,662,259.10
R UK EHATREK Tme deposits taken 4 7,929,000,000.00
I B 1 rh #3585k Medium and long term loan recovered 5 28,813,557.60
B b 773K R AR B L SR TR B9 72 B% AL Net amount of infer-bank deposit 6 -2,030,000,000.00
BEFTTESREEN Net amount of deposit In bank outside Shanghai 7 B -
a1 I:PQ&%& TIEFR Loan from Peoples Bank of China 8
5 H fth & rhd v IFEHY r‘}ﬁz‘%@ Net amount of inter-bank loan Q 880 000,000.00
B ER ;%E)Lﬁ/m}\ NeT cash inflow of entrusted deposit and loan 10 09 962, Db? 64
WEAEFET Eﬁar?% E’]’L‘—'f Recovery of the prevuously written-off loons 11
AR B U E E’]ﬂ,ﬁ Cash received in f|nonC|oI Ieosmg 12 613,030.96
KB EMSEEENEXNIS
‘Other cash related to business activities received 156 785,815,114.20
EELQ;F)\/J\-L-I- ‘Subtotal of cash |nf|ows ) 16 B 812,783, .820.88
FlE X Interest paid ' 17 191,184,529.53
Ef—é;z;%ﬁﬂj 'Service charges paid 18 1,355,5689.43
AEHABERKEY £ AL S EUL Short ferm loans advanced and recovered 19 -1.835.4689,415.20
Xj‘é'l\ﬂif‘u[a’] K H SR Medium and Iong term loans odvcnced ‘20  -2B.B13.657.60
LEEA,?@ Net amount of dlscourmng ) ' 21 102,848.416.68
BEL OS50 S B e
Net amount of lending for import and export with frade documents as collateral 22
MR ERATERAS Principal of ime deposit pald 23 8,304,000,000.00
TR H JER TR E RIS B ' ' - -
Net amount of legal reserves with People's Bank of China 24 147,706,707.43
{237 PR ITESR Loan repoymenT to People's Bank of China 25 T
EMLRITEARIXA#EE Cash paid fo and for employees 26 8,038,258.,99
ZA+E W Bisk Business tax paid 27 17,469.425.41
* {9 FFEBLEL Income tax paid 28 58,929,614.20
EATHIBRE LR, PSR SMNOE B Other taxes paid 29 2,807,828.88
F Y HE S EEEHETXNIME Other cash related to business activities paid 32 1 6,785,587.53
MAeFEH /T Subtotal of cash outflows o 33 6,976,822,985.28
GEEN NI RS
Net amount of cash flows incurred in business activities 34 1,835,960,835.60
—. I#EESEMNTENIUEFRE 1.Cash flows incurred in investment activities : o
WK EHEE AT EIMILE Cash received as withdrawal of investment 35 1,0568;,929,627.21
ﬁ HQ?FIJ‘&EFIJ SEEFU S IS Cash received as distributed dividend and profit 36 T o = NE
1;1%%] B AFKEIB IS Cash received as bond interest a7’ 65,654.:OC‘)O.CO
%EEEﬁF T B 7 A E A AR S BRI R T & ' i
Cash received from disposals of fixed, intangible and other long term assets 38 579.858.00
KB Hfth 53384 < M4 Other cash related o |nvesTmenT activities received 41 57,400,000.00
MAF ANt Subtotal of cash inflows 42 1,182,5683,485.21
MEEERS. TEASTHOKER =R M0me ;
Cash paid for purchase and construction
of flxed assets, infangible assefts and other long term assets 43
R MITHEFFZ 9 & Cash paid for equity-based investment 44 26,664,951.98
HREUMIE R X~ HIL$E Cash paid for debt-| based investment 45 3,029;22'7,'037.09j
HAHHMSIHREDTXNNS
Other cash related 1o investment activities paid 48
BMé M/t Subtotal of cash outflows 49 3,055,891,989.07
P SE RN = A IS B % Ror s ;
Net amount of cash flows incurred in investment activities 50 -1,873,328,503.86
=. EFRFMTEMNIEME I.Cash flows incurred in financing activities
RULAR 25 MR B Ar UL 2 94 Cash received in equity investment 51 18
RITHEAKLIMHIME Cash receN_ed in issuing bond 52
KRR H S SR ENE XN E
Other cash related to financing activities received 55
e FAit Subtotal of cash inflows 56
SRS i I 4 Cash po|d for debt repayment 57

EEBHEBRAMEZNRNE

20
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CASH FLOW STATEMENT

Cash paid for expenses incurred in financing activities 58
ﬁﬁﬂﬁyﬁd‘t%u SERTEATAIELE Cash paid for dividend or profl’r dISTrIbUTIOh 59
4555 B = At ILS Cash paid for interest payment 60
i{q‘ﬂ‘]ﬁf&'—i%ﬁ,ﬁxj}’ﬁ%ﬂ’]f)\_ﬁ Other cash related to financing activities paid 63
IA,Q;,..,H;'./]\{-I— Subtotal of cash outflows ' S 64
EREM LRSS B
Net amount of cash flows incurred in financing activities 65

74,113,685.16

74,113,685.16

-74,113,685.16

7. ST 38 ) 3 B <8 B §E e &

IV.Amount incurred by effect of change of exchange rate on cash 66

. ME&EZ M SFNREINER
V.Net amount of increase in cash and cash equivalent 67

-111,481.353.42

*} & & £ Supplementary materials 772X Line No,

1. Téﬁ&ﬁﬁ&iﬂ’]&ﬁ%ﬂ%ﬁﬁzﬂ
1.Investment and financing activities not involving cash receipt and payment

130,682.321.50

-16,586,047,72
3,429,319.97

1305,818.28

119,312.95
-166,739,937.68
1,864,302,972.80
588,624,326.74
-147,706,707.43
-102.848,416.68

1880,000,000.00
15,455,054.84

11,329,862.89

IME B F =t i TR % Investment with fixed assets : 68
LXTmﬂE%HQ’FX Debt-to-equity swap ’ 69
== Eﬂzﬂ,ﬁha)\ Recelpf of non-cash donation o 70
2 483 F IR ALESFENNIESHE 2.Net profit adjusted as cash flow in business activities
& F3E Net profit 73
hn: THRAIR (R MOESEEENR 3R K
Add:reserve for doubitful(bad)dett or the amount offset o 74
EE&E~H#IR Depreciation of fixed assets 7'5
BIEF PSS Amortization of deferred assets ) 76
FRFE PSS Amortization of intangible assets _ 77
5P 2R AR (R 1E0n)
Decrease in expenses for amortization (Subtractincrease) o 78
TR 2R A AN (R )
Increase in pre_»\«\_/ifhdrgwn expenses (Subtract:decrease) . 79
ABEERS. EERSMEMKIAR~OIRE O UK&E)
Loss in disposal of fixed,intangible and other long trem assets 80
B =R AR A Loss in abandonment of fixed assets o 81
ZHF AL Financing interest ) 82
IR O Ug2s)  Investment loss(Subfractincome) 83
BRI U BT Credit of deferred tax(Subtract:debit) w 84
TEERBOREL > (B: 185n) Decrease in Ioon[Subtroé’r:i'ncreose) 85
SN G- ) Increase in deposit(Subtract:decrease) 86
ﬁﬁ\ﬁéﬁﬁ’gﬁf/\\ (R i%’}]l:l') Decrease in depdsif reserve(Subtractiincrease) 87
NEIREYRE D OB Ehn)  Decrease in discounting(Subtract.increase) 88
BEL OT Rk ORL: #Ehn)  Decrease in lending for import :
and export with trade documents as collateral(Subtract:increase) 89
FERMEY R OB R
Net increase in infer-bank loan(Subtract:net decrease) o 90
Z’é"'&&%fﬁﬁﬂ’{lﬁid‘ (CRE: ¥Ehn) o
Decrease in business receivobles[Sub’rroct:increo§e]_ 21
L8N MATIR AR Ok R 0 "
Increase in business payables(Subtract: decreose) 92
Hfth Others 7 o3

.ﬁ?,ﬁz}]ﬁ‘iﬂ*} MamEsH Net amout of cash flow incurred in business activities 94

-1,224,408,044.86

1.835,960,835.60

3‘ MERIMSSNEaEinitg.R: 3.Netincrease in cash and cash equivalent

M-S AEAR S E Balance of cash at end of period @5
W He®EAISE Subtract:Balance of cash at beginning of period %6

m: MR EIE % Add:Balance of cash equivalent at end of period 97

B RESSMnBdmsm '

Subtract:Balance of cash equivalent at beginning of period 98
MeFIN2ZH e EINg Net incredse in cash and cash equivalent 99

4,562,290,907.24
4,673,772,260.66

-111,481,353.42

BEEA: 1) ARG K gHIE. Ik, (ra DS ;

2) a1 A R DI G R F A S B9 BE < i Hi 2,030,000,000.00 7T, 382 i[RI 357 B9 B <2

A 673,036,402.09 5T, kb A B ELFFFFIH 2 m A 282,000,000.00 5T,

Note: 1) Cash in this statement is defined as cash, bank deposit, and demand deposit with banks.
2) Under indirect method, cash flows under the item of “others” include those outflows transferred
fromn time deposit to demand deposit in inter-bank deposit account with an amount of 2,030,000,000.00
yuan,inflows of 673,036,402.09 yuan for sale of buy-back securities, and inflows of 282,000,000.00

yuan for the decrease in purchasing of buy-back securities.
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After establishing the cooperation with ICBC in imple-
menting the electronic real-time transfer network, the Com-
pany has improved its sefflement service platform and
gradudlly expanded its service network from 13 sales out-
lets at the beginning of the year to 18 ones throughout the
whole country, which also accelerated sales revenue turn-
over of SAIC. Daily settlerment volume increased from RMB
1.3 billion at the beginning of the year to nearly RMB 1.5
billion, which accounted for 91% of the total inter-city
settlerment volume. The Company actively provided infor-
mation service on bills-related financial laws and regula-
tions for customers. Close aftention was paid to the safety
of customers' fund operation. Appropriate proposals were
provided for customers' funding arrangement. With the
help of the service outlets, various difficult problems
emerged in the process of custormers' seftle-
ment business were successfully solved. Door-to-
door service network in the city was further ex-
panded to the convenience of customers. Cur-
rently, there are 43 Group Members enjoying this

kind of service
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CREDIT BUSINESS
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Buyer's Credit business was further expanded in
Shanghai area in 2001, The Company provided RMB 75
million of buyer's credit and RMB 385 million of discounting
for Sunwin and SVW, which contributed greatly to their sales
promotion. RMB loans with foreign exchange as collateral
or standby L/C as guarantee were tailored to meet cus-
tomers' fund requirement. New channels of loan guaran-
tee such as joint guarantee by local and foreign partners
were adopted as well, As the only local financial institution,
the Company won the bid in M&200 financing project with
the elaborately designed financing proposal at low cost
and with high efficiency, underraking 50% of RMB 537.6
million long-term and short-term financing with the other
half undertaken by Commerz Bank, which substantially

supported SAIC's major projects. The Company was im-

proving Customer Manager system by setting up special
service hotline providing bilingual financial information
services with the aim of creating better financial services

for Group Members.

24



sh SC Ak %I
INTERNATIONAL BUSINESS

X EFAEG R MW EERE S RIMNOCE
REEEARMITER . AT 5 N e RS FhEHMEF
G, 5 ERT EENTEEInfASEIr
WS EEPMN, FEEESRTFEAATIR . AIh
TTEE T 55 F bl $2 AEARBE T 2 XS 1Y T IS
=, BN, EFAEEERAR A VSHER
R Bk b IREES A SRR S B E R
A|ITEE. BAFREADCWIER N O RS
RS, AN, IEHIET SIS —#
TEREGE, kAEET BERIESEEAFT
IMERIEN S5 4BERIZ ST, A EBREF A
SHEHTES, FEIAHBALT. S
BB &b Ml R ST AZH . AR TR &
E M5 IR BN AR, 2001 25, AFIIMNC L

IMF)E 146.3 3T,

Considering the large numiber of joint ventures in
SAIC group and the high risks in foreign exchange, the
Company managed to overcome tremendous ob-
stacles and developed new channels for customers to
cover the said risks within the policy limitation by signing
cooperation agreement with Bank of China, Shanghai

Branch regarding RMB forward exchange business.

Following the increasing demands of export business
after Chind's entering into WTO, the Company cooperated with China Exim Bank to promote trade finance
To provide more conveniences for customers in the procedure of Letter of Credit guarantee, the Company
signed ballot credit line agreement with customers, which greatly simplified the complicated procedures.
Moreover, the Company helped customers as UAES and SACO (SAIC Import & Export Company) to solve
foreign exchange payment write-off difficulties successfully as well as other deadlocks existing in the business
of excess down payment and RMB exchange for going abroad. As a result, the company’ s forergn

exchange business achieved profit of $1,46 million in 2001,

25

ol



IFERITI S
INVESTMENT BANKING BUSINESS
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The investrment banking business of the Com-
pany has fransfered from fragmentary simple fi-
nancial advisor service to perennial comprehen-
sive finance consultancy service, and has signed
perennial financial consultant agreements with
seven entities including Shanghai Automotive Com-

pany, Shanghal Bus Company, SAIC Sales Com-

pany, Shanghai Autocity, Shanghai Automotive
Clutch Company and SAC in 2001. Throughout the whole year, the com-
pany has actively provided a package of
investment banking services including be-
forehand inquiry, process participation and
post-analysis for the enterprises. Up till now,
the company has successfully finished the
following major projects: arranged USS 160

million and US$ 440 million equivalent of

RMB syndicated loan as lead arranger for
SGM, amended (Accounting Operation Guideline» for Shanghai Auto-
motive Company, wrote special report about account receivables analysis
for Shanghai Bus Company, participated in the
revision of Internal Accounting Control Standards
for Shanghai Automotive Clutch Company, ac-
cepted the authority to liquidate corporation stocks,
long-term equity investrment and account receiv-
apbles for SAIC Sales Company, took part in the

restructure of STEC Agricultural Machinery Com-

pany, completed Assets Sales Plan for SACO etc

26
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RISK MANAGEMENT

In order to strengthen financial risk management and
to further carry Financial Safety Establishment forward, the
Company gave impetus on establishing regulation system to
improve business operating procedures and regulating forces
More than ten items of regulations and rules were promul-
gated to nip risks in the bud. Auditing function was reinforced
to standardize business procedures. The Company carried
on specific audit of intferest seftlerment, assets and mMaterials,

expenses refund etc. Emphasis was put on audit of credit

| filing, after-loan management, collateral management, genuineness, in-

tegrity and conformity of accounting vouchers, and foreign exchange

guarantee business. With comprehensive use of economic, administrative

and legal approaches to preserve creditworthiness, the Company recalled

over-due loans of RMB 140 million, The Company was highly praised by

PBOC in ifs Site Inspection for the strength on internal management mecha-

nism construction
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I CONSTRUCTION
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With ADSL online system established and
AS400 server installed and commissioned, the
Company finished the software systern innovation
for the second phase. Meanwhile, remote data
inquiry website based on internet was setting up fo
enlarge remote information inquiry spectrum for
more customers to be allowed to inquire on line
account balance, history voucher and interest
data. Single dialing line has been changed into
automatic switch mode for the convenience of
customer's connection with the Company's sys-
tem.

Moreover, as required and laid out by SAIC, the
Company provided OA fraining for Shanghai Valeo,
ShenYa, and SAIC Development Company. It also
helped customers like Shanghai Tractor and Com-
bustion Engine Company, JiXiang, ShenYa, Valeo,
Shanghai Industrial Communications Company,
SAIC Development Company to carmry forward sys-
tem installation and test, which was greatly wel-

comed by customers.
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PROFESSIONAL TRAINING
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In 2001, for the purpose of solidly and effectively developing
tfalent management project and propelling the construction of
talent highland, the company held professional training of finance

and laws; arranged speciail training aimed at customer managers

about "Bank Customer exploitation and management'; employed
foreign instructor to provide high-guality foreign language training
for business backbones; organized position training; encouraged
staff to fake part in spare time study to enhance professional level
This year, all the professional skill position with mature condition has
fedlized license-holding system, and the license-holding percent-

age has reached 86%; maijor professional skill positions have

mostly carried out license-holding systerm. Upon this base, the
company further increased the strength of salary structural adjust-
ment, established subsidy for professional skill positions and allow-

ances for employees with required academic levels to perfect

talent inspiration mechanism, gave special rewards for staff that
make outstanding contribution to the company, urged cadres to
work hard and inspired excellent middle-aged and young staff to

stand out.
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CORPORATE

CULTURE
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CORPORATE CULTURE
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#Y A HRE
Employees With Outstanding Achievements Awarded

The Company was honored to be Culture Unit of Shanghai for the first ime since its establishment. The
year 2001 witnessed continued and in-depth developrment of Culture Unit construction activifies. Tea Break
Entertainment was further carried out taking advantage of the lunch break, which was overwhelmingly
favored by all employees. The Company held surmmer camp for employees' children and organized youth
get-together from time to time. Employees were encouraged 1o participate in the seventh SAIC Staff Art
Exhiblition. The calligraphy of "Northern Landscape" won the third prize. The Company and the employees
contributed warm heart to the disaster and poor areas. Education facllifies such as computers were donated
to JinGangShan Hope School and garment [tems were sent to Yunnan poor areas. One-day-salary Donation

was promoted to help employees with special difficulties.
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