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& SAICFC

4N BT COMPANY PROFILE

d'thquéf 1994, SAICFC is a non-bank financial institution approved by
[ China [hérbjnoﬁer referred to as PBOC). It is an independent legal
ed edpital'of RMB 1 billion (including USD10 million), of which 55.78%
( lAufomaﬁve Industry Corporation (Group) (SAIC), 40% is invested
«Co, Ltd. and 4.22% by the Shanghai Automotive Sales Corporation.
ssefs of the company totaled RMB 22 billion, the turnover
~fotaled RMB 137 million, keeping itself one of the best

of Directars is Mr. Zhu Genlin and  the General Manager
Mﬂnager is responsible for the operational management
srganization of the company consists of ten departments and
e total working staft was 105. About 51% of the employees
degrees.and 29% have middle or higher level professional

A r_pvidfng _f_ihqpciol advisory, credit investigation and other consuting services for Group Members;
~ providing guarantee for Group Members;
off-shore borrowings;

ﬁ?ovidiﬁg internal settlement services for Group Members;
providing other financial services approved by PBOC.
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5 SAICFC

Throughout the year of 2003, SAICFC has experienced severe challenges because of the
dividend distribution to SAIC enterprises and a weak bond market. Face up to the fough situation,
we made careful analysis of the changing operation environment, explored various countermeasures
and courageously adjusted our operational principles. We put up a brand new slogan of “Realize
elf-value through quality services provided to SAIC Group enterprises and maximize the possible
developing room while creating the maximum value for clients”. Specifically, we focused on Customer
satisfaction, made all our efforts to boost the E-Settlement program, to enhance the Foreign Exchange
consulting service and the FX settlement service free of charge, to provide clienis with capital
management plans for both foreign and local currencies, to open the trial entrusted capital
management business and the financial consulting service, and to provide even better qualified,
complete and tailored financial services. Meanwhile, we greatly explored the deposit and loan
market potential, fimely adjusted our securities asset structure, flexibly arranged the accrugls and
further strengthened the receivable collection task. By taking a series of effective measures, we have
finally overcome various negative factors and smoothly realized all our performance targets. We
achieved the yearly turnover of 489 million Yuan, largely reduced the non-performing loan amount
from 359 million Yuan at the beginning of the year to 73 million Yuan, which accounted for a 80%
reduction, and realized yearly profit of 137 million Yuan after we launched the Loan Classification
program one year earlier than the fime required by the China Banking Regulatory Committee and
increased the provision of 45.795 million Yuan for carry-over bad debts. All of these explained that
we have made further progress ih all our business fields.

Without the guidance and thoughtful help from the SAIC Group, the China Banking Regulatory
Committee and its Shanghai branch, without the support and cooperation of our Group enferprise
clients and without the assistance from our friends in the financial world and various c;fher sectors, it
would be impossible to achieve such good performance in the last year. On behalf of all our employees,
we would like to express our most cordial gratitude to all of our friends for all the support and help
we have received!

The year of 2004 is the 10 ™ anniversary of SAICFC's foundation. For the celebration of the
10-year anniversary, we will continue to enhance the internal control management, improve the
operational effectiveness, increase the core competence and boost the business develepment.
SAICFC will grow and expand itself while providing financial support for the development of autemotive

industry in Shanghai.
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Mr. Zhu Genlin

Chairman Of the Bogrd Of Directors

Senior Economist
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Mr. Cheng Zhong De

Chief Supervisor

Senior Economist

5SAICFC

(R s 3

i

47 E5 COMPANYLEADERS

L



KR
EEREKEMSERRT AR S8E
SREFMW

Mr.Shen Genwei
Director,General Manager

Senior Economist
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Mr. Chen Yueming

Deputy General Manager

Senior Economist

Mr. Zhang Xiaojun

Deputy General Maonager
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mSAICFC

Bk 5 AUDITINGREPORTS

AUDITING REPORTS

HuZhongKuaiZi(2004)No.YA0024

Shanghai Automobile Group Financial Co.,Ltd.

We have gudited the accompanying Balance Shanghai
AutomobileCroup Financial Ca.,Ltd. as at 3 "'December 2003 and
the Income Statement and the Cash Flow Statement for the Year
then end.These financial statements are the responsibility's
management. Ourresponsibility is to express an audit opinionon

these financial statements based on our audit,
We Planned and Performed our audit in accordance With

‘Independent Auditing Standards for Chinese Certified Public
Accountants'So as to give reasonable assurance that the accompanying
financial statements are free from material misstatement.An audit
includes examination,It also includes an assessment of the Policy
and significant estimates made by the management, and the
disclosure of the financial statements as a Whole, We believe our
audit Work has Provide reasonable assurance for our audit opinion.

In our opinion,such financial statements are prepared in conformity
with the 'Accounting Standards for enterprise'.'Accounting system
for financial enterprises’, and in all material aspects,present fairly
the financial position of the company as at 30*'December 2003,and
the results of it's operations and cash flows for the year then ended,

Enclosures:

1.Balance Sheet as at 31¥"December2003

2.income Statement for the year ended 315'December 2003
3.Cash Flow statement for the year ended 31 December2003
4.Notes to the financial statements
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SAICFC

B FEA {5 7% BALANCE SHEET

UNIT:mb IN 10 i&ﬁﬁdﬁfﬁ
| 2001% | 200246 20034
B ASSETS : '
NERRITHER CASH AND BANK DEPOSITS 1211 § 368 . 587
FRATRE YRR gg;%%ﬁt"ﬂ;ﬁﬁwo‘m BANKAND . 851,848 | 946,541 | 621,768
KEES DUE FROM FINANCIAL INSTITUTIONS 10,379 - 14,393 -
R Wi sk ACCOUNTS RECEIVABLE 13,550 11,343 _ : 4,590
FENREIESH PURCHASE OF BUY-BACK SECURITIES 1,800 i 330,040 292,647
B LOANS i 385,449 - 158,201 450,600
ZRERN ENTRUSTED INVESTMENT 277914 | 175,046 181,986
A RRKES MINUS:RESERVES FOR DOUBTFUL DEBTS _. -3,854 - -1,582 -9,058
B INVESTMENT ; 374,987 | 539,447 .."479,094
ER/A ENTRUSTED INVESTMENT ‘ 3 155,848
BEE% SELF OPERATING SECURITIES 0 - 3,639 i 16,762
TR INTANGIBLE ASSETS 788 B S sr O 77
ERA FIXED ASSETS . 5608 5349 5073
HihEre OTHER ASSETS ; 19 : 0
Bt TOTAL ASSETS 1,919,699 '.:}al-,-tas,su 2,200,624
it LIABILES _
#® DEPOSITS 1,556,622 -_;;._4';74_.569
EREFR ENTRUSTED DEPOSITS © 349,915
wAESE DUE TO FINANCIAL INSTITUTIONS : 0
S O REIES SALE OF BUY~BACK SECURITIES -.=.\.:\I.{_219-,'583
R ffiieRR ACCOUNTS PAYABLE e 2,346
HthR 48R OTHER ACCOUNTS PAYABLE 1,240
RfFE PROFIT PAYABLE 492
Htheh OTHER LIABILITIES -737
At TPOTAL LIABILITIES .Qﬁc_l’?.w'l
FHA R OWNWR'S EQUITY 7
ST FE A CAPITAL Q 100,000
BELR CAPITAL SURPLUS & 15,783 15,978
BALH RESERVES | 19,163 | 22,49
—BREREE GENERAL RISK RESERVES e 1,380 '_'5'_': 3,043
SRSERFDE RETAINED EARNINGS 11,706
maERESH TOTAL OWNER'S EQUITY ;':1-'53,2 17
HMAAAEREATT  TOTAL LABILIIES AND OWNER'S EQUITY ;_m'ﬁﬂ
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&SAICFC

FJEZR INCOME STATEMENT

BREARTAT
UNITamb IN 10 thousand Yuan

B A Income
FIEBA Inferest income
SR HERBA Income From Financial Insfitutions
FHEBUA Commission Income
BEIEHZEMHRA Seif Operating Securities
SENBEAIEZFBA Revenues Of BUY BAEK Securities
B#EW Investment Income
HEKRA Leasing Income
HthE WA Other Operating Revenues
B4 Beoenses
FBXZH interest Expenses
SRR Expenses To Financial Institutions
FEEH Operating Expenses
EWvEA Operating Expenses
ELdml e Expenses Of BUY BACK Securifies
HfvEWw 2 Other Operating Expenses
BUHESTEM Operating Tax & Swcharge
f-4 0] Operating Profiis
ME AL SNFBA Addmnet Non Operating Revenues
FHEE Total Profits

2003 ANNUAL REPORT »19






(M L e b

NEFERNBFEERG
The E-Setflement system
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@SAJ( FC

After accelerating its internal fransfer speed through
the electronic real fime remit system, in 2003 the company
had made great efforts and investment to build up an
E-Payment system through cooperation with big domestic
commercial banks. Through this system, clients can
enjoy convenient and efficient indoor settlement services.
Currently, more than 10 Group members such as Yanfeng
Visteon Automotive Trim Systems Co., Ltd. {YFV}, Shanghai
SIC Transportation Electric Co., Ltd (STEC), Shanghai
Cosmopolitan Automobile Accessory Co., Ltd. [SCAAC),
Shanghai Valeo Automotive Electrical Systems Co., Lid.
(S.VALEQ), SAIC-Volkswagen Sales Co., Ltd. {SYWSC),
Shanghai Autornotive Co., Lid. (SA), Shanghai Automobile
import & Export Corp. (SACO) and Shanghai EK Chor
General Machinery Co., Ltd.(SEGM) have set up and
used the system. By the end of December, 2003, those
companies had made as many as 10,997 fransactions
through the system with total approximate amount of 14,2
billion Yuan.

To further satisfy clients' demands of real time
capital payment and collection, the company has
been cooperating with various commercial banks
and software companies to develop an E-fransfer

system. Presently the system is in its festing stage.

L5} 93T B A A ME AR

FHEREE PRI ZRIERARIE T E%

HEARGIERH 2B TEARHIE
The tailored client-end E-Settlement software
forYonfeng (This speciolly designed saftware
has significantly reducedthe work load of the
financial staff in Yanteng ond improved the
work efficiency. |}




3 SAICFC

2= 6% Al 55 THE LOAN BUSINESS

2003%F, AXFHERAGVERR, REAKXNIF
WERATE, ARIRERRBRNTE, HE
BRI AE B R R ARENE. E126)K,
BERM40.83ZT, LLEFHEM T260%.

ERRFERENERN, ARNEREEVE
RETREXE, WETHEASHLVIREA T3,
EXREN RIS 2 SRS T RANMRSN.

HRQRNERHERERRRE RATRARMT
BEHFRIR LERUT RG2S T RHEH
TMELR MRATERABNGE.

The Jiezhong punch project of Tuonei was in urgent need
for inancing and aur company offered necessary loans
to it as much as 250 millicn Yuan, fully exhibiting our
company's focus on developing Group enterprises,

2242003 ANNUAL REPORT
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HEBHENS TGRSR HAFR THER
AMIME R AR L6602 A BRI AR EE
HELLRH T ZFHNBISIRIATHET.

When Xingsheng feil short of operation copitat, SAICFC
supported it with low cast project toari fotaled 6.6 milion
Yuan. Now the company has stepped out of difficuliies,
made up for losses accumulated for years and turned
profitable.

To support the develcpment of Group
enterprises, in 2003 the company had largely
explored its loan market by actively seeking
projects that have financial demands and
by providing the most favorable possible
tfreatments within the policy limits. By the end
of December, 2003, the company's self-cperating
loan amount reached 4.083 billion Yuan, an
increase of 260% than in the beginning of the
year.

While actively supporting good projects,
the company also gave great concerns to
enterprises that were in difficult operation
situations. To enterprises which made a loss
currently and had the potential to make
profits in the future, the company always
provided financial assistance to support them,
which showed the advantage of the Company
is fo serve the whole SAIC group in critical

moments.
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20035, HARBETENEPER/GFMm
B%E HEATRETER, BATEFER. —71
H. #ZHEEVTEFUSHEHNE SRS

HERS; H—HE. BETFCVELLFEHT
I~

fF, 251BRALE. BEBE
AR ARG, DANE RN, XEEHESEARENSH. M. ERE

B BESTESRENELHIME, HEHE UES TRl R
N . N L, The financial, accounting and law advisory services that SAICFC provided feSTEC, SYWSC
f#\@%ﬁj%élﬁj ~ Eﬁ%uﬁ%}%l‘f\ T‘[T1¢H$T§:E-’Ej‘ ~ SA and Shanghal Xing Sheng Gasket Ca., SID. {SGC)

SEMNEE. ERFRAHEAERN—KTRS.

In 2003, SAICFC confinued fo provide freg-of-charge
financial consulting services for the clients. Besides, it
enlarged ifs service scope and upgraded ifs service
quality. On one hand, the company confinued fo offer
advisory services o clients with long-term agreements,
on the other hand the company assisted enterprises
with the implementation of privatization reform and
was involved in a number of restructuring programs
of enterprises such as Shanghai Tractor & Infernal
combustion Engine Corporation (STEC), Shanghai Clutch
Factory, STEC, Shanghai Automobile Brakes Corporation

(SABC) and Shanghal Automotive Forging Works (SAFW)

by providing o package of setvices including policy
S 4 Bl SRR T IE AR, A ER S R advice,restructuring design . feasibility study reports,

Geliing involved in the restiuciuring program of some company contra C?S dmfﬂng Gnd eﬂTrUSfed iOQﬂS de”\/erv.

and offering advisory services to it
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------ The Foreign Exchange Advisory Service.

To meet clients'"demands for hedging against

the exchange rate, we had compiled the FX

REERAABSNLEGRIN S, MONCEERERARASALL IR
FMESEETEIERR.

Business Guideline, the financial products brochures

Organizing a large scale FX policy seminar ai which experts from SAFE Shanghai branch

and exchange rate analysis reports and distributed

lectured on relevant FX paiices o the Chinese and foreign finance department managers

of Group joint ventures,

these materials fo Group enterprises. Besides,
we sent daily market information brief and buy/sell

prices of foreign exchange in English to part of
- INCEEBERS . AHER

PR RENER, RRARE
THNCUEHREFH ERm-=mNEBR
MELXRERDHREREERALL,
HERIBAERPIIIMETERE
EXERTEENTRINOESEMS, R
XU MESEEEH R HMSLEN

Chinese and foreign Managers of Finance
Department 5f our clients. The service was greatly
welcomed by the Finance department managers,
especially by foreign expatriates.

------ The Free-of-Charge FX Agent service.
Taking the advantage of integrating and packaging

the Company's businesses, SAICFC negotiated
P o

- RBREINCEERS. R
BERPUEHNE, SHLRITHK
M, ABRPREINCEERE, FF
PR FEPBRINEIMMBERR. 5
FI&. #ORESFLEhERNEE,
MARFRSIHINLCE. RITZERGE

with commercial banks and obtained favorable
terms and conditions in settlement cost. Thus,
we helped our clients to lower their FX settlement
cost. Besides, we worked very hard in solving the
problems such as the payment of expenses
advanced by overseas parties, the payment of

salaries of expatriates and problems occurred

. o S - . .
in import verification procedures for clients, serving
121 NRIER E, > .
RIEARNHRMLR, U as a bridge between the State Administration
PR E SR AR

of Foreign Exchange (SAFE),the banks and our clients.

242003 ANNUAL REPORT
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werking fogether as a team

RRNEEEHEEDL
CO-office warking

m‘w\l{l(

"‘_'_—J,I‘JE']IH ENTURFPROJECT

PN EFER A & % R

meeting with foreign parfners

The project of establishing an automotive
financial service joint venture company between
SAICFC and GMAC has made significant progress
after a three-year fough negotiation and projection.
As soon as <The Management Guidelines of
Autcmotive Finance Company> was promuigated
in October 2003, SAICFC, together with its foreign
partner, made further modification work to the
application documents in accordance with the
Guidelines, After the <Detailed Rules for the
Implementing the Management Guidelines of
Automotive Finance Company> was published
on Nov.13th, 2003, we immediately submitted the
application for the preparatory establishment of
the joint venture company to the China Banking
Regulatory Committee Shanghai Branch and got
approved on Dec. 24th, which enabled the joint
venture one of the first of automotive finance

companies granted for preparatory establishment.
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AN AMRE.
=RUFES FIRITHEESD HRE,
MHSEHIERE. RYSRIERE. BORE
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SEMMERMRET T EAER MR
ZHENMEFE, RELSFERHT TS
BB, FEEMREESSHRGT. 5
TE, MEEREEAE, Aeit. INLF
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B, MASEXTRAIMEETLEIR, 25R
EEIEWE TR R

RS2 A R T

The new eslablshed fived income Dept

2642003 ANNUAL REPORT

In 2003, to keep up with its business development,
SAICFC launched its reforming measures accordingly:

Firstty, the Company separated its fixed income
business from the Treasury Depariment to set up an
independent Fixed Income Department. In this way
the front and back operation counters of the bond
business had been segregated.

TR RS T R B

Auditing Departmenl s doing Infemat
eraminalion

Secondly, the Company broadened the risk ma
- nagement scope, gave more power and responsi
-—bility to the Loan Examination Commission and
Investment Examination Commission of the Company.

Thirdly, the Company took the publicizing of the
<Internal Control of Commercial Banks > as a good
opportunity to enforce its regulation construction,
adjust its business operation flow, collectinternal
suggestions for improvement and create positive
working orders. On one hand the company continued
fo construct regulations for various businesses: ma
— nag ement regulations for the newly opened
entrusted Capital Management business; < The Gu
— idedine of the Self-Operating Securities Business >
for the existing self-operated securities business; sig
— nificant amendments to the previous manage

ment guidelines based on one year practice
experience. and the standardization and risk contr
- ot requirement; necessary revisions to other reg

ulations made previously; and enforcement of the
executiecn and implementation of these rules and
regulations. On the other hand the company enf
— orced the supervision and auditing. Examinations
were carried out to five sectors such as accounting
and foreign exchange sectors. Violations of regulatio
— ns were seriously punished to strengthen ifs em
— pioyees' sense of regulation obedience. Thus the
company's infernal control construction work had
received obvious resulls.



GSAICEC

Ml 34k CorPORATE CULTURE

To enrich employees' amateur life and upgrade
their comprehensive guality, the company organized
sports and bodybuilding activities such as the
badminton, table tennis, feotball, swimming and
shaping exercises regularly to further advocate
the aggregation strength of the Company. The
Company also actively took part in various sports
games ameng the SAIC group or between brother
enterprises. The mutual understanding and
friendship with other Group members were
strengthened through these activities and games

Besides, the Company held various kinds of

P entertainment activities which were very much enjoyed

Flag ceremiony

and welcomed by its employees.

AEERTURER, BEAINEERF.
2003F, Ban - HRENFARIER. ZRHK.
Mk BIR. k. RERFEIEERE R,
H—ER T REERED, B ERERSMN
EREAANMRFRMENEERSR, B
BERFMRTHR. BHEE: o, FHES
DEMBHXETERDNIREES, RRARFWN.

EVRABRE

The Spring Festival Celebration Party ---- All
perlormance programs developed direcled

presiced and performed by the company's employees
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