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N People’s Bank of China thereinafter refermed o - o A e I. _ o businesses as stipulated by the *Management
’ as PROCH, It s an independent legal entins with ; ! : %3 Lufdelines on Finanoe o ompanies of Group
; ' 55 reglstered capital of RME 1 billion (ncluding < ML 1R Enterprises . Detalled business scope includes
=00 OO0 & 3,2 2% _ & 10} LSDTO million), of which 35.78% §s tnvested [ WY LT p{G TR RE i 4 B providing financial advisory, credin
: by the Shanghal Automotive Group Co.Lid,, = O ¥ il ar investigation and other consulting services
1O L0 5 409 by the Shanghat Automotive Co.Ltd, and - T for Lrroup Members;
I3y . 4,22% by the Shanghai Automotive Sales - AR REEHENS W assisting Group Members 1o complete the
F A R0 ¥ Corporation. By the end of 2004, the assels of W TR R g Lifig R -S2% g LR -3 L fund collection and pavment
" the company totaled RME 138 billion tnot | B ELEAE TR B - 1 B Insurance agency business approved by
including entrusted loans), the total turnover TR LT - (W TIPrT: PRUC
redachied BMEB 390 million, keeping itsell one of R A I B providing guarantee for Group Member:
A " the best among linance companies nationwide, ; - g B providing entrusted loans and entrusted
2iH)) Iy 5 i@ g3 & M R Bok ok o investment service for Group Members;
. - 5 O, i I he General Manaper is responsible (or the [ BN TN kel ] Rk B accepting and discounting commuercial bills
b 2 Gl operational management under the Board ol O A5 411 for Group Members
Directors. The organization ol the company TR T i 3 poagy B providing settlement services for Group
consists of nine departments and one of fee. Ty DR o Members and designing relevant
Up to the end of 2004, the total working stafl W R ARG e U MR settlement and liquidation projects;
wias 94, About 39% of the employvees have | BEEd CLUECT e B taking deposit from Group Members;
university or higher academic degrees and W T W providing loans and financing lease for
W have middle or higher-level professional Group Members, y
titles B RAMQSREOANET. X5 MR EE B inter-bank borrowing: P4
i B issuing linance company bonds approval
_ BEUORLER g b i Lok ek S by PROC; -
TR T Ll B8 b & B underwriting corporate bonds (ssued by ‘:
Lroup Members;
B investing in linancial institutions E
B investing in securities: E
B providing consumer credin, buver’s credil =
and linancing lease for products of Group :‘
Members; E
"
i

| stabbshed in Moy of 1994, SAICFE §s a non

bank Nnancial institution approved by the

2y v % %

.ompany Profile

ll‘l|:'l|l|'u'-t'd by the supervisiry authority, the

company s entitled to operate all the DNinandcial

other financial services approved by CHERC
foreign exchange financial services
approved by SAFE
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[Eﬂl’ﬁh Translution for Reference f,nl.IH

AUDITORS’ REPORT

HZEZ 2005 o, YA D00

Shanghal Automaobile Group Financlal Co., Lid.

We have audited the accompanying Balance Sheet of Shanghai Automobile Group Financial Co.,
Lid. as at 31" December 2004 and the Income Statement and the Cash Flow Statement for the year
then ended. These financial statements are the responsibility of the company’s management. Cur
responsibility is to express an audit opinion on these financial statements based on our sudit.

We planned and performed our audit in accordance with ‘Independent Auditing Standards for
Chinese Cenified Public Accountants” so as to give reasonable assurance that the accompanying
financial statements are free from material misstatement. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the financial statements. It also
includes an assessment of the policy and significant estimates made by the management, and the
disclosure of the financial statements as a whole. We believe owr audit work has provide
reasonable assurance for our audit opinion.

In our opinion, such financial statements are prepared in conformity with the °Accounting
Standards for enterprise’, "Accounting system for financial enterprises’, and in all material aspects,
present fairly the financial position of the company as at 31™ December 2004, and the results of
it's operations and cash flows for the year then ended.

Enclosures:

I.Balance Sheet as at 31" December 2004

2.Income Statement for the year ended 31" December 2004
3.Cash Flow statement for the year ended 31" December 2004
4.Notes to the financial statemenis

SHANGHAI ZHONGH

= .5_'.
CERTIFIED PUBLICAREO LIU WEN HUA
CO.LTD, - WANG YA DONG
SHANGHAI ,CH 31" January 2005
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@ Balance

S heot
i 114 1 2O & L Jind
T ASSETS
CASH AND BANK DEPOSITS 163 Ll tiod
g I DEPORITS WITH CENTRAL BANK AND FINANCIAL DSTITUTIONS. 946,54 (21,768 U5 ] 5
DUE FROM FINANCIAL INSTITUTIONS 14,393 L L
TiT ACCOUNTS RECEIVABL 11,343 4,590 2,624
K W PURCHASE OF BUY-BACK SECURITIES 330,040 292 04 35,750
o LOIANS 158,201 450,600 238,955
Prm ENTRUSTED INVESTMENT 175.046 161,986 i
g SRR MINUS: RESERVES FOR DOUBTIUL DEETS 1,582 9,058 -11.074
;- INVESTENT 539,447 479,094 577,105
i ENTUSTED INVESTMENT 0 155,848 U
INER SELF OFRATING SECURITIES 1,639 16,762 10,085
B INTANGIBLE ASSETS 757 T2 i
Rzar FIXED ASSETS 5,349 5073 4,823
e la OTHER ASSETS 0 0 . JEﬂ
W fit TOTAL ASSETS IJEE!.E#E 2,200,624 1,379,204
M LIABILITIES
— DEPOSITS 1,5 !ih.h.*'-.’ 1,474,569 1,222,281
ERAD ENTRUSTED DEPOSITS 19%. 5358 349 915 2.926
hARE DUE TO FINANCIAL INSTITUTION SOLCHID i i)
EEERESR SALE OF HUY-BACK SECURITIES LUHDIH M) 219,583 i
T ACCOUNTS PAYABLE 6,331 2,346 1.630
EBatE OTHER ACCOUNTS PAYABLI 10,826 1.246) 5014
Ak E b PROFIT PAYBLE i} 492 i)
Y OTHER LIARILITIES 7,673 TA7 ‘651
BmEit TOTAL LIABILITIES 2,030,990 2.!]4?.,4{]?_ 1,246,695
Faang SHAREHOLDERS' EQUITY
TEwa CAPITAL : L0000 LEMD, 00 (E Y
AL CAFTTAL SURPLUS 15,783 15,978 16,177
LR RESERVES 19,163 22,4910 25,801
EPRAE GENERAL RISK RESERVE 1,380 1,043 2.043
2HEHE RETAINED EARNINGS 16,226 11.706 7 588
FAREEAY  TOTAL SHAREHOLDERS' EQUITY 152,552 153,217 152,509
fAAEEA At TOTAL LIABILITIES AND DWH-EI'S EQUITY 2, 1 83,542 21[![!,&14 l..-ii;‘].lﬂ-d

|ﬁ: R | o

0k dr M INCOME
INTEREST INCOMI
INCOME FROM FINANCIAL INSTTTUTTONS
i " COMMISSION CHARGE INCOMI
SELF OPERATING SECURITIES
§ . REVENLUIES OF BEY BACK SECURITIES
INVESTMMENT INCOMI
L LEASING INCOMI
Ti OTHER OPREATING REVENUES
WAk EXPENSES “ -
F -' ] INTEREST EXPENSES
. s EXPENSES TO FINANCIAL INSTITUTIONS
M OPERATING EXPENSI
| CHERATING EXPEMNSE
EXFEMSES OF BUY BACK SECURITIES
i THER (HFPERATING EXPENSE
_'l-'ﬂtiﬂﬂ'lll#m OPERATING TAX&E&SURCHARGE
‘I:':ll:w:'m OPERATING PROFITS
b i ADD: NET NON 13!‘[:H.—‘l.'['l_.‘-'f. REVENUES
_FI-.Tﬂ.E—It : TOTAL PROFITS

Income

1.148

I_'l 4

A4

i b

—— . e o

19,588

17.919

#8

1,394

21,442

—

F

Statement

UK

48,935

HLATT

541 4

33,491

1 8. 180

165

49

3,302

4.308

1.582

13,862

13,707

JUH )

18,767

1

7.5k

550

790

il’lr

31.436

203,561

3./02

1.857

5310

1.308

6,013

|'|:

6,120
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In 2004, SAICFC further improvied the e
seltlement svslem and made sigmiicanl
improvement on the e-settlement platform
provided by the clients. As the result of the
introduction of individualized c-setilement
sorvICE [or Tund |4|||-:'| (4Ll |'|.|'.l'|_| on the miems
‘nine-star system”, SAICFL Tortilied its unigue

adsantages in settlement,

\ ia the complementary Inpul interface [of
fund callection independently developed by
SAICHFC, the fund payee may access more
information ol the payer, this helped effe
tively address the deficiency resulted from
incomplete bank Information system, which
greatly met the needs of SVW Sales Corpora

tien and other Group Membérs.

k“' ACFL s e-settlement Svstim nas an open
interlace lor connecUon wilh many. Combmer-
clal banks according to clients individualized
needs. This helped clients open accounits
conveniently and achieve fast and convenient
intra-bank [lund transier, S0 4% 0 improve

lund turnover efficléncy

|-',..|_-| ing on the special advantages of fund
collection e-settlement system, SAICHC has
smoothlvintroduced the system (o over /(0
SAIC Group Members, In comparison with the
6 trial cllents last year, which is a tremendous

Pripness,
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Corporate Finance Business
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I:n. 2004, while most Group Membaers sulfered
from lund shortages, as Lght credit policy ol
the commercial banks and higher market
interest rate, SAICFC held the prindiple of
“providing high-gquality service 1o Group
Members™ and made full use of its linancing
function, to provide low interest rate loans to
Group Members. The above policy not only
supported the development of Group
sembers, but also shared profirs as much as
pussible with the Looup Members, according
to the requirement of the SAIC Group., For
Group Members with good market prospect

but currently suffering operational difficaltles,

SAICHC also provides loans support to help
achieve sustainable development ol the
enterprises, while maintaining tight risk
control, and ensuring compliance with laws

and rules,,
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. .-. T4 LI

& R =1

5|

e ovi] 4 b olk 9%

Loarporate Finance Business I %

White strengthening credit support for the
Group Members, SAICE. created new credit
products with flexible linancing models
according (o the clients’ needs. Various Kinds
of SAICFC products such as the used revolving
loan facility, bill discounting, and project
[oans have been introduced to meet the
individual demands of the customers, For
companics with normal operation situation,
but temporary fund shortages due to dividend
pavout, SAICEC provided revolving loans and
bill discounting to meet thelr fund needs
docordingly, For enterprises with urgent
funding need for new project, SAICPC issued
project loans with low interest rate within
PROC benchmark range based on cancial
project risk evaluation
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P Internal Control Manag

| 1
L omplying with the principle of "pursulng

development through innovation, and con
tinuwing i ion T -'|Ll.1|| iy l'|l'-['ll'|'l'II| in
fhe arcad ol internal control management,

AN successively introduced the Garget
management, quality managemaent, ancd
elficiency management, [ Maceh, S0P Tirs
launched the Target Mansgemoent program [
il i adlesleve] stall, and then extended (o
ordinary emplovees in October to achieve the
Farged Management lor all emplovecs, In Aapril
and’ July, SAICEE successively lnunched the
asslgnment supervision system malnly
targeted al service provision withim thrmae Vil
ind coordination system betwieen departmaents
i order To achleye Deller coomamanbcat lon and
ynderstanding between departments and
improving dally working efficlency, In August,
Bosed on the different charsacteriseies of each
dimartment s Busimess, SAWCES B e thie
remuneration and punishment methods and
Business-reviewing project, so as to improve

service guallty and reduce operation risks

I he three relorm programs greatly ipniied
il sl it tor, creatbon and sense ol
responsibility among the employees and
helped thelr working quality and elficiency
Bospe tek o ey Bl lewel, Also, the Tinandaial
service quality and risk contral ability had
Been improvied and promoted the ©ustom

sdbistanction Project in tarn
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P it resduced thi I.|I| 1Rl bRy i"lll:l il
fevel svstem, the H-shaped manaserial lov
SO aiid o e T | i Fvrain kT P
. 11 1 L il 11 il SCEITRITR] LREATH
TTVETN NS T annd e iy Ao il Eisril
(REER LN WU |ll_"-|l-.:||- TR v lpment
r.;||||||':I|;||I il ."'-::II'-"I"
i
' . N
TRl oy emvsu e the full realieation af thi
CARTTIYATR Wl PSS I%U%SInNd g LN
I N . wi
i ed i it vidnagement and
l' i % & o TR TN N 0
EriOrmance Assossimen el head Do the

mitdddle-level management officers, and
established guantirarnive and gualitativ
Largets to give annul comprehensive ovialus

tion lor working performance at year-end

| hircdly, By using th platform ol the SAN
Gircrapy, and codperating with well-knossn
headhunters, SAICEC had hired senlor-loviel
prolicient talents based on the principle of
excellenmt”, recruited high-quality profession
als In the areas of credit, Torelgn exs hange,

finance, and
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