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l alalsbishied o May o POl SALCTC bs a o ank
Financ bal instivatbon approved By the People's
Rank of € hina (hercinalter referrosd o as PROCY, It
in an indepomdent legal entity with the registered
capital of ’RME 1 billlon Cineluding LSO

P o b, o wlnbe Iy 5%, 0 B0 15 fnvestedd by e
Shanghal Automotive Group Cog Ll <0 Iy the
Shanghal Avtommative Cog L, and 4205 by the
Shanghal Antomotive Sales Corporation. By the
end o 2008, the assets ol the Company totaled
MU 1A B om Cnert o Dualing entrosted loansy,
thie tistal business income reached BRMB 90
mithon, and the profie wraled RME 102 mallion

1 he Chatrman of the Board of Divectors s M. Liu
Hong and the General Manager s Mr, Shen
Lered, The Gemeral Manager Is responsible To
the aperational management under the authoriea
tor of the Board of Direcrors, The organiaation ol
the company consists of nine depariments and
o Glee, Up o the end of 20008, 1he tocal
working stafl was 97, At b1% of the ermployees
have university ar Wgher academie degroes
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Approved In e supr e sy authority, th

conmpprans bs entitled e r e Al the Bimaria bal

Posinesses as stipalated by the =“Managemaen

Mleasures on Fliance Eompantes of Gioup

Loterprises . Detailed bistiness soope b ludes
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Prowhding fmancial and Dinancing advisiry,
el P sttt o anad otk Comsalting

seTvIvEs o v Members
Lanialing Growgy Members to complete the

fund colled o amd pay ment;

EFPserathing Isuranme e agency Dusiness ap
provoed By I'EUH

Prowiding guarantes for Lroup Membaers,

P/ Ll et rustes] Livins anad ondrusied
I eshiient service Tor Group Membsers,

Wiopting amd discounting commerc il balls
Tor Gorop Members:

Prowiding imtermal senlement seryioes Tor
Group Members and designing relevant
solUlement & liguidhation programs,

Frivwiding Jdepostl servives lor Lroup Members;

PFrowiding loans and tnancing lease for Group
Meimbors:

Lending and borpow iy among linandial
PIVSTATRAN i ends

asuring Timanoe company bonds approval s
WITRT

Underwriting corporate Bomds sl by
Goroup Membaers,

Tiwstdng bon Dl dal instiitions couibies
Irvesting i scouribies:

Prowitding consumer credin, Basver s oredin anl
Hoanoing lease tor prosfocts of Lrosup
Membwrs,

Operating other tinandial services approved

LRI
Apceating forekgaexc hange lnandial servives

Apprved by SAFL
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Board Chairman and General Manager’s Address
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Board Chairman and General Manager's Address

In the vear of 2005, under the correct leading of
SAIC Motor and the supervision authority, the
Company continued its commitment to the
orientation of “focusing on both quality service
and reasonable profit, paving equal attention Lo
investment and financing businesses™, By compre
hensively enhancing financial innovation, further
explofting market potential in the deposit and
Ioan businesses, promoting the cash management
system and deepening the financial consulting
services, the Company had consolidated s
customer basis and radsed Its deposit market
share by 7%, though [acing an austere market
situation. In terms of internal management, the
Company carcied out risk revealing and mistake
examination program of its business records, as
much deeply implemented the Target
Management, Performance Management and
Workflow Management syvstems to further regu:
late the operating lormality ol various businesses,
Actually we succeeded in preventing financial
risks and obtained positive comments from our
superior management. Through the collective
hard work and efforts of every stafl member, by
the end of 2005 the Company successiully
fulfilled all its operating goals set at the year
beginning, ts' wtal profit reached RMEB 102
million, and was successively rated as the A Class
unit in the Group's annual evaluation activity,
Besides, it was awarded {or the third consecutive
sesslon (spanning six vears) the Model Unic of the
Shanghai Municipality.

[ he Company owes the nursing and harvest of all
these fruits o the guidance and consideration
given by the Group leaders and the supervision
authority, as well as the support and cooperation
of all our Member Companies and the assistance
of our peers, business partners and the
community. Un behalf of all the Company”s stall
members, we would like 1o take this opportunity
L0 EXpress our sincere appreciation.

['he year of 2006 posts a more severe nuarket
background, vet we will turn all the pressure into
momentum, fArmly build up confidence and
actively confront all possible challenges. We
intend o fully promote the castomer-focused
strategy and customer satisfaction programme,
deeply exploit all possible business apportunities
and continuously speed up produdct innovarion.
we shall also consolidate our elfors [rom ordi-
nary staff to the management level, strive whole
heartedly 1o expand our developing capacity with
high guality services. We believe the Company
will accomplish all fis business goals and win a

bright and prosperous new yoar!

Liu Rong
Chairman of the Board of Directonrs

Shen Genwel
General Manager
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LR shen Genwei

| Miredtor
Ceenieral Manager

SETOT Loanomist
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fal i He Xiao

Peputy Goeneral Manager
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Fhe Company's sharcholders & members of BOD — : e " : _ )

Liu ong Chairman of the Board of Directors Senior Accountant
“l1en Lrenwie Prirector and General Manager sertor Economast =
AU 1N Nrectos Senior Enterprise Culiure Programmes
ALl LMD [Mirector Senlor EConoist
fhao Fenggaon  Director Enginecr =
£ iU WOV L Chiest Superyvisorn wenior BEconomist  Senior Engined
=
r —
= hen Cuidd Moember of the Supervisonr Board SEnior Accountant
&
= LYETH Member of the Supervisory Board EConomist "
:-* e -
o |H|I- |”'||.| SUNOr ""1-|||.l','_!'l'|'ll'|'|! . h ]'!'11”"'- Cecreliry ol 1'|-“_. i '||_“ || "'l'i”"
C AL Al : Linnonunst
: : Party Committee of the Group :
] O e NI Deputy General Manager Evonomist I -




-

|
e

| &% &

" EEEh W

SLALPLFY

Organization Chart
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he Board of THrnesciors
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Deputy General Manager

Leereral Managers

| e Supervisory Board

B 3L D T
Cvemveral Administmation CHlice

ANhMmEee
Human Resourse Depi.

i 0 Y 95 8

Treasury Dept.

Mt Wit AR
Auditing Dept.

LG 1R AR
Risk Managemoent Dept.

e 0] 4 A
Corporate Finance Dept.

(8] 3 e & AR
Fived Income Dept.
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Audited Reports
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Audited Reports
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|English Translation for Reference Unly )

AUDITORS’ REPORT

HZEZ(2006)No. YADDOS

Shanghai Automabile Group Financial Co., Lid,

We have audited the accompanying Balance Sheet of Shanghai Automobile Group Financial Co.
Lid, as at 31" December 2005 and the Income Statement and the Cash Flow Statement for the vear
then ended. These financial statements are the responsibility of the company’s management. Our
responsibility is 1o express an audil opinion on these financial statements based on our audit.

We planned and performed our audit in accordance with ‘Independent Auditing Standards for
Chinese Certified Public Accountants’ so as 1o give reasonable assurance that the accompanying
financial statements are free from material misstatement. An audit includes examination, on 4 test
basis, of evidence relevant to the amounts and disclosures in the financial statements. It also
includes an assessment of the policy and significant estimates made by the management. and the
disclosure of the financial statements as a whole. We believe our audit work has provide
reasonable assurance for our audil opinion.

In our opinion, such financial statements are prepared in conformity with the *Accounting
Standards for enterprise’, "Accounting system for financial enterprises’, and in all material aspects,
present fairly the financial position of the company as at 31" December 2005, and the results of
i's operations and cash Mows for the year then ended.

Chinese Certified Public Accoumt

LIU WEN HUA —————
WU HUA MING :; *=

20" January 2 Uil

SHANGH
CERTIFIE i
COLLTD. [ 515

SHANGHA

@

D08 Anpnual Hepori
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Ralance Sheet Income Statement
giy. ARESE Unie: RMB in 10 thousand vuan Mz, ARMART Unit BMB in 10 thousand i
an ASSETS Bavda s INCOME 18,989
:  DEPOSITS IN CENTRAL BANK AND FINANCIAL INSTITUTIONS 620,548
1. 8 INTEREST INCOME 19,817
ACCOUNTS RECEIVARLI <.0%3
: S s INVESTMENT INCOME 17465
LI 3NN 153,225
INVESTENT 337.08] T, OTHER OPREATING REVENUES 1,707
FIXED ASSETS 4,622 N il i
OTHER ASSETS B5.008 B S
& frit TOTAL ASSETS 1,403,789 ok 3 EXPENSES 27,619
o~ JEER INTEREST EXPENSES 17.020
4 LIABILITIES
; i OPERATING EXPENSE 3,32
DEMSITS 1,145,685
ALCOLNTS PAYABLI 2,246 B o8 OTHER OPERATING EXPENSE Toad b
(YTHER LIARILITIES 111,586
oy it TOTAL LIABILITIES 1,259,517 . — —
Wi wER MM OPERATING TAX&SURCHARGE 1,135
LR E LT OWNER'S EQUITY
| £ CAPITAL FOHYLO0H) ral el
| Wl Fm OPERATING PROFITS 10,235 .
£ £ P CAPITAL SURPLUS 1,0 s
| E
L
> LR CAPITAL SURPLUS 27 665 Ml A ADD: NET NON OPERATING REVENUES 5 :
| e ———————— 3
£ =
: | N CENERAL RISKE RESFRVES 5.518 &
: i LR L T Tt TOTAL WONER'S EQUITY 144,272 P : — - — - _gi
30 ' ROFITS 10,240 >
16 BiROmNNREAY TOTAL LIABILITIES AND OWNER'S LQUITY 1,403,789 i s i i
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The Settlement Business

| he Company provides various kinds of sett]e-
ment services lor Group Members, Alter vears ol
technical reconstruction, we linally built up the
financlal-company characterized cash manage
ment system, which features high efflh iency,
convenient operation, multi-functional and
individualized adaptation, It was widely acclaimed
by customers when formally promoted in 2005,
Up tll now, 46 customers including Shanghai
Leneral Motors (SGM), United Automaotive
Electromic Systems Co,, Lud, (UAES), Shanghal
tanfeng Johnson Controls Seating Co, Ltd, (YFJC)
have installed our cash management system. 29 of
them are constant users Feedback shows that thie
svstem s effective In shortening the paymemt
cycle, reducing Tunds in iransfer and quickening
the whole capital fow, which has playved active
roles in the ¢ost cutting programs of our

CUSTOImers.,

e

2y vi) Bl 55

The Corporate Finance Business

| he o ompany' provides Group Member compa
nies with o widle range of local and lorelen
currency depasits and loans businesses, We alm (o
build up a capltal Mnancing bridee for our
customers, and sharing profits o customers b
lowwieringe loan interest rates within policy range. In
20005, we achievied notablde ¢llect in proghuct
innovation and service improving. Uur oredin
service emplovees dedicated 1o relining thels
service work and providing tailored product
portlolios tor dilferent customers, Fo lessen thi

i ,I||'Ilt,l| shirtages of |!'l':L: customers and I Prans
profects, we used various methods such as
Increasing coed it facilivies, delivering working
capital loans and discounting bils al lowwert
interest rates to mect customers nesds, Char
CUSTONET managers continued To upgride T
service quality; The onsite handling senvioe Tor
big-amount bill discounting had largely enhanced
the handling elliciency and was widely weloomed
by customers. The New Product Developing Groap
designed and smoothly operated the Hest account
recelvable pledged lending business, which was

R ] |||_:|.|'|.'|_'|,| s et ive and R TR AL al, By introxdin
g Individualized and packaged lnancial
services, the Company suceessiully consolidatied
fte customer basis and s markel share continues

Ty R
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he Financial Consulting Business

JUMIS

o LMD

%

L

MO prowides Tree Dinancial and accountlng
consul INE seTviices [or custoomers "resenily
SANCFPC acts as the Hnancial consultant Tor mans
Liroup Members, oflfering services Including policy
MUY, TOrel@n Curmancy nlanagement, projec
financing, business restruciuring consulting and
financial analysis, which had won good reputa
o in the growgy, In 20005, the Company's forelpgn
currency experts deslgned a set of professional
oprtralion schemes of [oreélgn currency trade and
v ment for several overseas vaeA Projocts,
helping to savie more than 20 million RME
hrough precise caloulation, sclentiic analyvsis and
accurate forecast of exchange rate Ductuation.
Medanwhile, the Hnanciad experts provided
tinancial Teasibility analysls and comprehensive
Fnancing schome for the Group's sell-brand
project, and provided consulting services Tor the
privatization projéects, the business restructuring
and cost management programs of the Group
Besides, SAICEC continues to provide Inflormation
Express and Finamee & Tax Monthly Report to et
CUustomers grasp the current Nnance, tas and
dvconmting peodbcles, Mowwadavs the onter Prises

CRRInE such indormeation ave Paeen increased o

miore than Al

} I
el N

1290V 55

| he Investment Business

= ALCTH develops the securithes investment Businesses including

fhe Tixed income investment sedtor and the securitles viest
el =ector, [ 20058, the Hised income Investmoent secior
harvested 146 milllon BMBE throagh trades of central bank notes
financial bonds, enterprise bonds, money market fond and
repurchasing arbitrage. . By adopting the principle of winning
profit while guarantecing the principal, the Securities Invest
ment Dept, ook part in the primary and secondary market
aperation cautfously and realized protit despite the whole [alling

markit

y

-
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The Joint Venture Project 'he Internal Control Management

L aorclier Lo impleiment smooth operation and

' ! ; Fase core competing ability, the omipany had
1 i y il LY & coamepvlaete® S Of internal conirod svsiem
Dy Increasing and revising various kinds of
; v business regulations and operation Mows, enhand

! JINNS i3 ‘| Ing the corporale governance structure and

[ - i i strictls comirallinge investment risks. In 2005 1h
] LOampany centered on programs such as risk
" MW b : reviewing. mistake examination and internal
- i . . auditng o lurther strengthen its internal contro
! Fif. svstem, As a resull, the Company achieved
= P . ! healthy internal control system, normal regulan
' ; INE svsiem and appropriate implementation. In
I ' e i I wpril, <l rends o] Shanghat Banking Industrys, a
: I 4 3 M 1l> ! ' magazine issued by Ching Banking Regulators
20005 : SAICEC's Jolnt Venture, GMAC-SAIC, is the first ; B FE i - gl ¢ i : Commission (CERC) Shanghal Branch published

' = financial enterprise specializing in automohile an article specially reporting the expertence and

_ consumer’s credit in China, GMALU-5AIC was performance of the Company in (s internal

SR 200} gstablished by SAICFC and GMAC in 2004, SAICH contral sector. In July, the Company was autho
e invested 2H million RMEB o take a M stake. 1 he rided by CHRU o operate all 15 businesses s
s : husiness hoomed Alter Oone vear £ accumulation ol regulated in the <dManagement Measures on
HABE . . W18 ' experience and improvement of operation since It Finance Companies of Lroup Enterprises>, making
LAY opened o business, In 2005, GMAL-5AIC devel AR EHALGUIS G T BRI HPULL SN I
. oped various kinds of business, provided the Akl businesses within scope
: wholesile and retall financing services for all SGM
products such as Bulck, Chevoler, Cadillac, and
CLC., covering maore than 90 cities and over 2000
. F

dealers in China By the end of 2005, its total
lending balance reached approximately 3,088
billian EME, of which the retall Tending balance
reached 1018 billion and the wholesale leading
balance todaled 2.05 Billllom. In 20005 LM AD -SAlL
150 lnunched a new prodoct called the “wis
boan , under which « USIimeErs Gan repaay poert ol
Lhe i :-|'.~| in the last month alter paying
cerfain amount of dissn ey ment (o reduce the
momt iy repavment burden. Meamwhile, GMAL

SALC S internal management measures hive bevi

improved and strengthened gradually

L .

B WS

P
e
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The Emplovee oriented Management

The Corporate Culture
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onginally introduced in 2005, and then con
Hirmed as one part of the fiFpearate svsiem, In
2005, SAICHC launched the project of *customer
lirst and customer satictaction” 1o el die thie
working environment ol “service foremost™. which
can raise the company’s image with excellent
Hinance service, The characters of this project are
to introduce the concept of Intemal customer, the

concept ol mutual customers Iving in different

i L 1 % 20005 1 departments and different positions, and the
3 it IEF T < 2R _ concept of front desk being the customer ol
~ . | : supporting desk. The final target is to satisfy the
[n 2005 SAICFC continually innovated the human ¥ =005 T | extermal customers by Improving thi guality and
resource management, Pursuant to the principles e 12 £, 3 3 | 1i ea B cllicionoe of various service, With the establish
of Falrness, Equity, Science and Reasonableness, - L) A HE i U §5 T i ment of implementation scheme, detailed servic
SAICKC stipulated four main reform methods. M e o R T fe S ¥ — rules, rewarding and punishment systems, the
Firstlv, adopting compéetition svstem ol job : , I : : = ' projdt conbirmed that (o pursue the masimuam
positions [or professionals as well as mutual T Bl w Sk AR i soliE satisfaction of internal and external customers s
selection and competition system of job positions DECEEN | M, R Hi 2 f e one principle of the Company. Finally, the
for all emplovees Including mid-level managers. : corporate culture with “evervbody is the cus
This approach, attracting cmployed ‘s positive . . ' - . > : - tomier”™ has been cultivated, the corporate vision
rissponds, offered the excellent emplovecs the : : with Solidarity, EITiciency, Enthusiasm and
wider prospects, Secondly, implementing target e o ; il N o= Creativity has been established
management for all emplovees by assigning the a2 1 o PR REI R, EEEIRGLA
corporate targets into department targets and b P A 1] ] 28 6L M M 4 £ i
further into every emplovee's targets. In the end LA S 4 ;
2005 . : ; i s ; of each quarter the completion status was tracked. . S N ; z ‘
Fhirdly, laanching workflow management in all L
: it positions 10 improve working elficiency and i1 & o 0 A it A H B 1o 4
' I X quality by standardizing each operation. In
& : August, the examination of job targets and
! Frape A warklow for all stafl was organlaed. Fourthly,
e ' enhancing sclentific merits assessment methods,
guantitative targets lor profit-making depan
' g L ¢ Ui C50 g 1 .Ir'||1 -|:|II.||.|I W INE l.i:;,;r'.'. 1O TV |‘||'|.I1II:
- ¥ X 3 4 R i Le i L making depariments, supplemented by cCapaciny
] i " i i i cxaminations. he job Largets oonsast ol the
. . . - g : customer-oriented operational prnciple and new
- * ' products resedarch and design. The relorms of HE :
g ' s ’ management provides salid basis 1o improve r_
: : _ Bl ke B ohe i g L $ emplovee’ s comprehensive capacity, o ralse C
: { i i i e rviee quality and eiNciency, and to I mana g R
r b A B i i i . - mieental fevicl ;
£
u e 1 i {17 i
+ AEEEY T Y N LE
¥ =
Tk * 2% L. TN -
r4s R L TR T 5 M .
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