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»»Company Profile

EBAFEOUSERREATR ] 004FSBED
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Mm 30147t (51000 H%5T). 2007 R, /T
RIFBENA273.371470, SERNEWBATO.83
1478, AEREM 11.07147T,

Shanghai Automotive Group Finance Corporation Lim-
ited (“SAIC Finance”) was esfablished in May 1994 with
approval from the People’s Bank of China (‘PBOC) as
a non-bank financial institution. Currently SAIC Finance
is 98.5902% owned by SAIC Motor Corporation Ltd. and
1.408% owned by Shanghai Automotive Industry Sales
Co, lid. with a fofal registered capital of RMB 3 billion
(including USD 10 million). By end of 2007, SAIC Finance
had a fotal asset of RMB 27.337 billion, the 2007 rev-
enue was RMB 1.683 billion and the 2007 total profit
was RMB 1.167 billion.

The current Board Chairman of SAIC Finance is M. Liu
Rong and the General Manager is Mr. Shen Genwel.
SAIC Finance has a corporate governance structure
under which the General Manager oversees the busi-
ness operations and reports to the Board of Directors.
SAIC Finance currently has 12 business departments
including the General Manager’s Office, HR
Department, Treasury Deparment, Risk Management
Department, Internal Audit Department, Corporate Fi-
nance Department, Dedler Finance Department, Re-
fail Finance Department, Fixed Income Department,
Securities Investment Department, Sefflement Depart-
ment and IT Department. By end of 2007, SAIC Finance
had a tofal of 100 employees 68% of whorm had bach-
elor degree or above educational qualifications,

NIYUWEBESKUE, SEERNRHE. RIRTES
ZNSTHRELEARM, &+ 18], BISLR
DRE . ANRREB. TS, XNUEEE. &
BT S, AT RS, REBEHE. T AT,
BEWNDE. LSRR . SITEELE . BREAL.
2007 B, RB8ERRI 1003, HPEEXE
AMBE (8) 2MHRITSE 08%.
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With approval from financial industry’s regulatory
authority, SAIC Finance can provide the following ser-
vices according to the business scope as stipulated
in the Administrative Rules for Commercial Group En-
terprise Finance Company:

» Finance and funding related aadvisory service, credit
investigation and other relevant consulting and
agent services for group member companies;

» Transaction fund sefflement for group member
companies;

P Insurance related agent services as approval by
relevant regulator;

NFRERSET I ETUERE (RUEBFVRASES P ISsUiNg guarantee to group Mmember companies;
N . = > i i

BINE) DESSIE: Arranging for enfrusted loans / enTruﬁed investiments
pbetween group member companies;

> WRR PRSI SRS SABRNE > Accepting and discounting commercial / bank
/. RBIE; drafts for group member companies;

= eyl ES, > -

> DEIRE TSN SRR : and sefflement between group mvemvber compa

nies and fund sefflement plan designing;
> SHEEIRM IS, » Taking deposits from group member companies;
> AR BAHREIBR; » Providing loans and financial leasing services fo

L . R group member companies;
> NEBRR B BNEZERRRESFERE; , ‘ ,
» Infer-bank borrowing / lending transactions;

> MR BAINERIEHR R SE; P Issuing finance company bond as approval by rel-
> INBAR R AT B S B ANV B evant regulator
VRN > iti i
P Underwriting corporoTe pbond issued by group
member companies;
> IR R PRIBERR; » Equity investment in financial institutions;
> AR R EBAINBEY R RARIEE; > Securities Investment;
> ‘ i _
> MEBNIFE: ;onsurﬁer loan, buyer’'s credit and financial leas
iNg services for products manufactured by group
> ZHERITIS AT member companies;
> G RSB AIEIRIES, » Other services approved by China Banking Regu-

latory Commission (“CBRC”);

> TSR UDBIRINR R, » Foreign exchange related services approved by
> SINTSLA: Stafe Administration of Foreign Exchange (“SAFE”).

> RRPATREERER. LOEERMAESE;
> CERDWEEEBERRRENEITS;
> BXINCERSIERNINCZRLSS.
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»» Remarks of Chairman and General Manager
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SAIC © Finance

In 2007, under the leadership of SAIC Group and the
guidance of the regulatory authority, SAIC Finance
implemented a sfrafegy focusing on service quality
and reasonable profitability. In a new business
environment, we relied on our innovation apility which
pbroadened our vision and ways of thinking to achieve
various business targets of the year. This innovation
abllity also laid the foundation for changes for greater
achievements in the future. In 2007 we identfified new
product development as a key driving force for our
pbusiness growth, with the goal of providing high qual-
ity services to support our core auto finance business,
we made a firm step forward along the way fo build
a sfrong foothold in the finance industry for SAIC Group.
In the mean fime, SAIC Finance grasped market op-
portunities and achieved excellent retumns for the
shareholders. In 2007 SAIC Finance made a total profit
of RMB 1.167 billion which is well above the annual

EEREEAMSARRELR

profit target. It is a new record in the company’s his-
fory and helped fo achieve excellent and rapid busi-
ness development. In 2008 SAIC Finance was warded
the “SAIC Group 2007 Award of Excellence’ for the first
fime. All these achievements are inseparable to the
aftention from the SAIC Group leadership and the
guidance from the regulators as well as the support
from various SAIC Group member companies and
our friends in the society. On behalf of all employees
of SAIC Finance we now extend our most sincere
thanks fo you alll

Liu Rong

Chairman of the Board of Directors

Shen Genwei

General Manager
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6AXJT Hu Maoyuan

BWEREFE / Chairman of Supervisory Board
SRETTIN /| Senior Economist
SRTEID/ Senior Engineer
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XU Liu Rong
EEHK / Chairman of the Board of Direcfors
SR/ Senior Accountant
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enior Management Officers

LIRIH shen cenwei

&% / Board Director
SRR | General Manager
SNEFHM / Senior Economist
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KB R Ben Zhang

wRaIBIc / Party Deputy General Secretary
£577m / Economist

ﬁ[iﬁg’ He Xiao

BIREI2 / Depuly General Manager
£550M / Economist




»»Senior Management Officers
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Liu Rong Chairman of the Board of Directors Senior Accountant

Shen Genwei  Board Director, General Manager Senior Economist

Xue Jian Board Director Senior Polifical Affairs Specialist

Gu Feng Board Director Senior Accountant

Xu Deping Board Director Senior Economist

Hu Maoyuan Chairman of Supervisory Board Senior Economist, Senior Engineer

Zhu Xian Supenvisor Senior Accountant

Li Aoqi Supernvisor Economist

Ben Zhang Party Deputy General Secretary Economist

He Xico Deputy General Manager Economist
RESH | EERS
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»»Organizational Chart
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ey TNETh We will realize our own value through providing high-guality services
™ : fo our cusfomers and we will achieve the most room _
O™ ~..for our own development through creafing maximum value for our cusfomers.
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»»Auditor’s Report
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Ce hlic Accountamnts

hai 200001 P. R. China

AUDITORS’ REPORT

To the Board of Directors of Shanghai Automotive Group Finance Co., Ltd

We have audited the accompanying financial st its of Shanghai Automotive Group Finance
Co., L., (“the company™), which comprise the balance sheet as at December 31, 2007, the
i of changes in equity and the cash flow statement for the vear then
ended, and the notes to the financial statements.

1. Management’s Responsibility for the Financial Statements

Manag; is responsible for the preparation and fair pr ion of these financial statements
in accordance with China Accounting Standards and Accounting Regulations for Enterprises.
This responsibility includes: designing, impl ing and maintaining internal control relevant to
the preparation and fair pr ion of fi 1al that are free from material
misstatement, whether due to fraud or error, selecting and applying appropriate accounting
policies, and making accounting esti that are ble in the circ e

2. Auditor s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. 'We
conducted our audit in accordance with Auditing Standards of Chinese Centified Public
Accountants. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting esti made by as well as evaluating the overall
p ion of the fi ial stat t

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

3. Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2007, and of its financial performance and its cash
flows for the year then ended in accordance with China Accounting Standards and Accounting
Regulations for Enterprises.

»\\3_ \%‘

m hﬁ, m?:l"ﬂi\@ o
BDO Shnng al 5 TW"# % 'T". : Wenhua Liu (China CPA)

G, A /L\ _
Certified Publ / Huanmin Wu (China CPA) -

"

Jan 317, 2008
Shanghai, China
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8 ARMA  Unit: RMB in 10 thousand yuan

2005 2006 2007

Vi ASSETS

(=3 ESEPSEINIEIY DEPOSITS WITH CENTRAL BANK AND FINANCIALINSTITUTIONS -+ 620,548 1,022939 1,225,729

F7WIKER ACCOUNTS RECEIVABLE 2,093 5,308 7,897
LR LOANS 153,227 132036 278,749
BR INVESTENT 537,081 680,720 1,212,066
BEAR™ FIXED ASSETS 4,022 4,400 4,353
HRF OTHER ASSETS 85,018 Q64 4915
REEIt TOTAL ASSETS 1,403,789 1,847,268 2733710
Al LIABILITIES

=R DEPOSITS 1,145,685 1,641,824 2128019
AT KER ACCOUNTS PAYABLE 2,246 3,510 40097
HAR OTHER LIABILITIES 111,586 48,280 88,157
Vil r=178 TOTAL LIABILITIES 1,259517 1693620 2221,773
PrEENE OWNER'S EQUITY

SKIRA CAPITAL 100,000 100,000 300,000
VAV CAPITAL SURPLUS 16,069 16111 89,376
BRAR CAPITAL SURPLUS 22,665 23,496 32658
ROBCAHE GENERAL RISK RESERVES 5538 14,041 89,003
RS = TOTAL WONER'S EQUITY 144,272 153,648 511,937

wErpraERmEr  TOTAL LABILITIES AND OWNERS EQUITY 1,403,789 1,847,268 2733710
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»»Profit & Loss Statement

g

81 ARMAL  Unit RMB in 10 thousand yuan

2005 2006 2007

B INCOME 38989 55109 168331
MRUIN INTEREST INCOME 190817 21,839 37,645
KRR INVESTMENT INCOME 17,465 20,157 126908
EAEWIRA OTHER OPREATING REVENUES 1,707 4113 3,778
Blset EXPENSES 27,619 32899 38974
MRz INTEREST EXPENSES 17,020 10,301 34,108
BlE&RA OPERATING EXPENSE 3,321 3933 8,895
HE WSS OTHER OPERATING EXPENSE 7,278 Q665 4,120)
Bz KA OPERATING TAXGSURCHARGE 1,135 2001 7,395
BVFE OPERATING PROFITS 10235 20210 121,962
n0: BAINFIA ADD: NET NON OPERATING REVENUES 5 (738) (5,247)
FEZH TOTAL PROFITS 10240 19471 116715
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»>»Settlement Business

RN EAKIRMRENDBSINAINDSEWSS,
2007 %, ROBSANESWESEESRY. B
PREAKERKPRMNGHESERET . SF BHEX
RATERRERS. ASPEBRIEFIBERS.
H—BNRTEETRNENNBNTIEREI, 2
AWASPHEM VA, 8207 FX, RIBFTS
BRFEE B EAREBWA 83 REW, BiYsziY
TEOE 5147, £ 05. OO MERNBIBKHNEN L.
07 FALH-FPRS 2] TBOR.

SAIC Finance currently provides various types of local
currency and foreign currency sefflement services to
SAIC Group dffiliates. In 2007 SAIC Finance launched
several new products and services including the di-
rect link inter-city setflement service, fund clearance/
account balance mobile phone text message service,
infra-city fund fransfer alert service, VIP customer com-
mercial / bank draft custody and value added service,
etc. These new products and services greatly im-
proved the market competitiveness of our settlerment
business and received highly positive feedback from
our customers. By end of 2007 our setflement systems
were pbeing used by 83 SAIC dffiliates with an aver-
age daily sefflement volume close to RMB 500 million
which represents a 21% increase affer two consecu-
five years of significant volume increase in 2005 and
2000.
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»»Corporate Finance Business

IO EAEDRRBMIRHBBERARUSHEARLD
SERANMERIUS, 2007 F, RIERWSKRE
RBOEE, KIEFRAZRE, SPERSELARD
PHSE, ARUWBSLEERFRABIZEEE70%, A
EHO0 RPHREWHRRRTH R, FEBRMNE
BEATENE, ILAFEI. B, ALPEUE
RS IBEINCESBMY, BNSFPHECEXNE
BHZE, SITCUNSENSE.

SAIC Finance currently provides to group member
companies various types of local and foreign currency
financial services such as deposit and loan services
In 2007 our total deposit outstanding grew in a stable
manner and our customer deposit ratio reached a
historical high. In 2007 our loan oufstanding amount
also had a 70% growth compared with the previous
year and our funding suppott helped 60 SAIC Group
affiliafes, both domestic and foreign, in addressing
their funding needs effectively. In addition, SAIC Finance
did ifs best fo sef the lending inferest rate below the
PBOC base lending rafe so as fo pass more room
onfo the customers for better refurns on investment
Meanwhile, SAIC Finance acted as SAIC Group’s ad-
visor on infernational business related foreign currency
mafters and assisted our customers in formulating
plans to control exchange ratfe risks winning great frust
from our customers
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»»Auto Finance Business

ESEPIRNBELETRWSFESIFENEL L, 2007
FRIUMAAFETMADELERR, MEIEXS
BEREFER, HEEFTRERNARINLEILS
BRUWSNTAAFESRIUS, AEBAEDEH
RRBBRIG K. ORTH, REGRELREILR
MEERN £, RAAAFERUSES, £2128X
RRRT@TFHOT. 26, KX, WEBRHAER
RMUSBEBEE, ALAREDEETRIHEBN
RIFS TRUSIZIFA.

With years of experience working with car manufac-
furers of SAIC Group, in 2007 SAIC Finance launched
our new car finance business including dealer buyer's
credit (individual vehicle based financing) and con-
sumer car loan services. The launch of the new busi-
ness is a greatf breakthrough which changed the
enfire model used for the fraditional buyer’s credit busi-
ness and represents a significant and solid step for-
ward on the way of building a strong foothold in the
finance industry for SAIC Group. Towards the end of
September, the Roewe brand financing was kicked
off af Beijing Jiada Auto Sales Co. representing the
start of our auto finance business. By end of December,
the outstanding amount of our auto finance business
had exceeded RMB 10 million. In addition fo the
Roewe brand, Volkswagen and Ssangyong dealers
were also activated giving a strong push to the sales
of the SAIC manufactured vehicles.

RESR | FERS
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»»Securities Investment Business

SAIC Finance adopted an investment strategy char-
acterized by strong control on fotal exposure, stable
and incremental profit-making and a step-by-step
overall approach. Our investment portfolio covers
sfocks, funds, warrants and ofher investment tools in
pboth primary and secondary markets. In 2007 we ac-
fively participated in the primary stock market invest-
ing in over 80 IPO stock offerings making significant
refumns for the shareholders. Meanwhile we imple-
mented a stable and value-based investment sfrat-
eqy in the secondary market. During a serious mair-
ket downturn in end of May, we fimely made the sell
decision and maintained our winning position in the
market. In the third and fourth quarters characterized
by inflated stock market index and falling deal prices
for 80% of the individual stocks, we followed the mar-
ket frend and made proper investment decisions on

XM “BACMHEH . RREZR. DFRK” &Y

KEg, HTRE. BEENIESZSEABP—. _&m some of the individual sfocks increasing our profit in
BB WAISE, 2007 ERIVRESS—RTHF stfable manner. By end of December our investment

N - . o refurns in the secondary market had exceeded 200%.
80 RRFRBVEBNY, EMIMW . BAE_Rb

B ERHENERABIRBISE, £5BRTRBEK
LAIRIWETS, RIDREMNRSE, HERREK.
NBRETHRHN=OFETEEL, INNhzes, #
IO RHPHINARIE, BRERLEE, &S 12
BRZRMZREWN@EEBI 200%.

2007 ANNUAL REPORT




Al

=

=

& & W Al 55

»»Fixed Income Department

ROEERGBWFSBETF 1900F, AENSHIFRT
TRNDRCTERSHZRSME. 2007 4, &
DERAM THPNEED, BIFPURERIDEA
T, BRITNEZREFHEMEATREK, BIMIE
RSEHPEMTROBRANE, QIHNMcFTR
BAZRENUNDBRZIKHEINE, ERIEX
TREBRSWE . BFRIDERERTEHZHR
BOBIE, 2007 ERIEHAPEIRITEH DR ZE M
ZEBEBEM, RAZNDEE-——FRYBSRTES
B,

SAIC Finance sfarted ifs fixed income business in 1999
as one of the first non-bank financial institution Mmem-
bers to the Inter-bank Bond Market. In the beginning
of 2007 we accurately forecasted the market interest
rafe frend and implemented a strategy fo maintain
adequate level of liguidity, this allowed us to success-
fully avoid significant losses related fo several centrall
bank base rate rises in 2007. Meanwhile we used
ofher types of bond market tools fo generate income
despite of the falling bond prices. One of such iNNo-
vative tactics was to separate the principal loss risk of
corporate bond fo design a product with relatfively
high level of returns with low level of risks. After years of
active parficipation in the Infer-oank Bond Market, SAIC
Finance became an official committee membper of
the dealers” association for the China Inter-bank Bond
Market and is currently the only non-bank financial
institution that has received such a privilege.

TEE | FERS
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»»Equity Investment

‘E%ﬂ@——tﬁi@ﬁﬁﬁi%%@ﬂmﬁ}'zo04‘ =] GMAC SAIC

F BIPES-RCESFHRERNSMEW . 5H A
007 &, L@ zﬁm@/\jma%ﬁ?ﬂ%w |

EREAS Eﬁdﬁ REELAH

SHKMBERGSEANHERE, ZRHESHE, B
2008 FHE—MRTIFHUES MR T, HisR AR
o EREAB.

SAIC Finance’s subsidiary GAMAC-SAIC Automotive Fi-
nance Company Limited (“GMAC-SAIC") was estab-
lished in 2004 as China’s first professional car finance
company. In 2007 GMAC-SAIC contfinued ifs rapid
business growth and ifs tofal credit asset exceeded
RMB 12 billion by end of December with a geographi-
cal footprint covering 146 cities servicing all current
SGM vehicle brands. In 2007 GMAC-SAIC had a net
profit of RMB 85.21 million. Furthermore, it achieved a
significant breakthrough in a recent asset backed se-
curities ("ABS”) inifiative. With the approval from CBRC,
GMAC-SAIC successfully offered ifs first ABS product -
the 2008 GMAC-SAIC First Car Loan ABS, fo the market
and received highly positive market feedback with
full subscripfion to the debt offering.
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»»Internal Control

ROSEEUNMLEE T, MBIMXMEHSIWSE
FESHEHR, B%, BBWSED, fIE%T, A
AETTRETS S S AT S E AN K 6 A0 12 X b
Bl £, BUMEML, EFoig $=,
TREMXMISIIFARERN, £RTREEESH
ZEBN,

SAIC Finance places high atfention fo risk control man-
agement and strives to achieve appropriate level of
risk control for all of our new product innovations. First,
SAIC Finance infroduced a new process for new our
product innovation such as the buyer’s credit business.
With this process the program had fo pass risk evalu-
ation before initiation and contfinuous risk monitoring
was also applied to the program during the
implementation. Secondly, we constructed websites
fo facilitate new product innovation initiatives. Thirdly,
we arranged compliance risk related training and
examination to promote compliance control aware-
ness amongst our employees.

Meanwhile, our infernal audit function also developed
and deepened along with the growth of the
company’s innovation needs. In 2007 new internal
audit policies and procedures were formulated for
our consumer car loan programs fo ensure that our
new products and services were implemented with
proper control in place. In addition, we infroduced a
full scale IT auditf for the first fime considering the re-
cent trend that our business operations are becom-
ing increasingly reliont upon IT systems. The effect of
the IT audit was very encouraging.

=Ek | FERS

BV, BZE T TIFAEQDBACIFNE K T BARET
BHARM, 2007 FHRE T AEERBEEFUSH
ERRENE, AMUSIEERESPM, FERES
ST ENARFEREELURDSHER, BR
WEREATLFTREEHE I, REREMA.




SAIC © Finance
LEREEAUFZHRIRELF

a)\s:j:]_/-/

»»Human Resouce Management

HIBNTFRR—ZHUW. TW. S5, MENSH
RRTIAAGR. 2007 F8), XIWHIL “DIHIECIHE
HAWFSCIH” ITIFESE, MASHBIIETAT, 2
URMOFOR G TFASONSRERNANE
ZHE. TEHERNBEBEUREFIDEHE
SISRIBEWR. SIFHBAISARE. BiYET
BB ERNELABERBLENSIN, ART
THREIE BB, BREHEBII. SMERIBII,
FNCW S B TENARRIBIISRE, BdEWZ
IRARTINBEEARR.

P61 FTE G — 1 B OUORG00) 13 1 |
AT ERENERRAEA S

SAIC Finance is commitfed fo building a dedicated,
professional, innovative and well-coordinated high-quality
feam of employees. In the beginning of 2007 the company
formulated a strategy of ‘driving business innovation through
company policy innovation’. Hence we started with our HR
policies and made an effort fo build a farget-oriented perfor-
mance measurement sysfem for our selection, hirng and C&B
decisions with key focus on employees” ability of innovation
and handling challenges. Our employees are now encour-
aged fo plan their development path with more focus on
professionalism and innovation. Meanwhile we used a com-
binatfion of external and infernal training programs fo pro-
vide various courses such as innovative thinking, sales &
marketing, compliance management, foreign exchange
business knowledge, computer skills, efc. fo improve the
feam’s work related competency through learing.
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