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Company Profile
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Shanghai Automotive Group Finance Corporation Lim-

ited (“SAIC Finance”) was established in May 1994 with

approval from the People’s Bank of China (“PBOC”) as

a non-bank financial institution. Currently SAIC Finance

is 98.592% owned by SAIC Motor Corporation Ltd. and

1.408% owned by Shanghai Automotive Industry Sales

Co., Ltd. with a total registered capital of RMB 3 billion

(including USD 10 million). By end of 2007, SAIC Finance

had a total asset of RMB 27.337 billion, the 2007 rev-

enue was RMB 1.683 billion and the 2007 total profit

was RMB 1.167 billion.

The current Board Chairman of SAIC Finance is Mr. Liu

Rong and the General Manager is Mr. Shen Genwei.

SAIC Finance has a corporate governance structure

under which the General Manager oversees the busi-

ness operations and reports to the Board of Directors.

SAIC Finance currently has 12 business departments

including the General Manager’s Off ice, HR

Department, Treasury Department, Risk Management

Department, Internal Audit Department, Corporate Fi-

nance Department, Dealer Finance Department, Re-

tail Finance Department, Fixed Income Department,

Securities Investment Department, Settlement Depart-

ment and IT Department. By end of 2007, SAIC Finance

had a total of 100 employees 68% of whom had bach-

elor degree or above educational qualifications.
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With approval from financial industry’s regulatoryWith approval from financial industry’s regulatoryWith approval from financial industry’s regulatoryWith approval from financial industry’s regulatoryWith approval from financial industry’s regulatory

authority, SAIC Finance can provide the following ser-authority, SAIC Finance can provide the following ser-authority, SAIC Finance can provide the following ser-authority, SAIC Finance can provide the following ser-authority, SAIC Finance can provide the following ser-

vices according to the business scope as stipulatedvices according to the business scope as stipulatedvices according to the business scope as stipulatedvices according to the business scope as stipulatedvices according to the business scope as stipulated

in the Administrative Rules for Commercial Group En-in the Administrative Rules for Commercial Group En-in the Administrative Rules for Commercial Group En-in the Administrative Rules for Commercial Group En-in the Administrative Rules for Commercial Group En-

terprise Finance Company:terprise Finance Company:terprise Finance Company:terprise Finance Company:terprise Finance Company:

Finance and funding related advisory service, credit

investigation and other relevant consulting and

agent services for group member companies;

Transaction fund settlement for group member

companies;

Insurance related agent services as approval by

relevant regulator;

Issuing guarantee to group member companies;

Arranging for entrusted loans / entrusted investments

between group member companies;

Accepting and discounting commercial / bank

drafts for group member companies;

Fund settlement between group member compa-

nies and fund settlement plan designing;

Taking deposits from group member companies;

Providing loans and financial leasing services to

group member companies;

Inter-bank borrowing / lending transactions;

Issuing finance company bond as approval by rel-

evant regulator;

Underwriting corporate bond issued by group

member companies;

Equity investment in financial institutions;

Securities investment;

Consumer loan, buyer’s credit and financial leas-

ing services for products manufactured by group

member companies;

Other services approved by China Banking Regu-

latory Commission (“CBRC”);

Foreign exchange related services approved by

State Administration of Foreign Exchange (“SAFE”).
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In 2007, under the leadership of SAIC Group and the

guidance of the regulatory authority, SAIC Finance

implemented a strategy focusing on service quality

and reasonable profitability. In a new business

environment, we relied on our innovation ability which

broadened our vision and ways of thinking to achieve

various business targets of the year. This innovation

ability also laid the foundation for changes for greater

achievements in the future. In 2007 we identified new

product development as a key driving force for our

business growth, with the goal of providing high qual-

ity services to support our core auto finance business,

we made a firm step forward along the way to build

a strong foothold in the finance industry for SAIC Group.

In the mean time, SAIC Finance grasped market op-

portunities and achieved excellent returns for the

shareholders. In 2007 SAIC Finance made a total profit

of RMB 1.167 billion which is well above the annual

Liu Rong
Chairman of the Board of Directors

Shen Genwei
General Manager

profit target. It is a new record in the company’s his-

tory and helped to achieve excellent and rapid busi-

ness development. In 2008 SAIC Finance was warded

the ‘SAIC Group 2007 Award of Excellence’ for the first

time. All these achievements are inseparable to the

attention from the SAIC Group leadership and the

guidance from the regulators as well as the support

from various SAIC Group member companies and

our friends in the society. On behalf of all employees

of SAIC Finance we now extend our most sincere

thanks to you all!
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Senior Management Officers

�� Hu MaoyuanHu MaoyuanHu MaoyuanHu MaoyuanHu Maoyuan
�� !" / Chairman of Supervisory Board
�� !" / Senior Economist
�� !" / Senior Engineer
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�� Liu RongLiu RongLiu RongLiu RongLiu Rong
�� / Chairman of the Board of Directors
�� !" / Senior Accountant
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Senior Management Officers

��  Shen GenweiShen GenweiShen GenweiShen GenweiShen Genwei
�� / Board Director
�� / General Manager
�� !" / Senior Economist
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��  Ben ZhangBen ZhangBen ZhangBen ZhangBen Zhang
�� !"# / Party Deputy General Secretary
�� / Economist

�� He XiaoHe XiaoHe XiaoHe XiaoHe Xiao
�� ! / Deputy General Manager
�� / Economist
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Senior Management Officers

Liu RongLiu RongLiu RongLiu RongLiu Rong Chairman of the Board of Directors Senior Accountant

Shen GenweiShen GenweiShen GenweiShen GenweiShen Genwei Board Director, General Manager Senior Economist

Xue JianXue JianXue JianXue JianXue Jian Board Director Senior Political Affairs Specialist

Gu FengGu FengGu FengGu FengGu Feng Board Director Senior Accountant

Xu DepingXu DepingXu DepingXu DepingXu Deping Board Director Senior Economist

Hu MaoyuanHu MaoyuanHu MaoyuanHu MaoyuanHu Maoyuan Chairman of Supervisory Board Senior Economist, Senior Engineer

Zhu XianZhu XianZhu XianZhu XianZhu Xian Supervisor Senior Accountant

Li AoqiLi AoqiLi AoqiLi AoqiLi Aoqi Supervisor Economist

Ben ZhangBen ZhangBen ZhangBen ZhangBen Zhang Party Deputy General Secretary Economist

He XiaoHe XiaoHe XiaoHe XiaoHe Xiao Deputy General Manager Economist
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Shareholder Meeting
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The Board of Directors
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General Manager
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The Supervisory Board
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Auditor’s Report
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�� !"
Balance Sheet

�� ASSETSASSETSASSETSASSETSASSETS

�� !"#$%& DEPOSITS WITH CENTRAL BANK AND FINANCIAL INSTITUTIONS 620,548 1,022,939 1,225,729

�� ! ACCOUNTS RECEIVABLE 2,693 5,308 7,897

�� LOANS 153,227 132,936 278,749

�� INVESTENT 537,081 680,720 1,212,066

�� ! FIXED ASSETS 4,622 4,400 4,353

�� ! OTHER ASSETS 85,618 964 4,915

�� ! TOTAL ASSETSTOTAL ASSETSTOTAL ASSETSTOTAL ASSETSTOTAL ASSETS 1,403,7891,403,7891,403,7891,403,7891,403,789 1,847,2681,847,2681,847,2681,847,2681,847,268 2,733,7102,733,7102,733,7102,733,7102,733,710

�� LIABILITIESLIABILITIESLIABILITIESLIABILITIESLIABILITIES

�� DEPOSITS 1,145,685 1,641,824 2,128,619

�� ! ACCOUNTS PAYABLE 2,246 3,510 4,997

�� ! OTHER LIABILITIES 111,586 48,286 88,157

�� ! TOTAL LIABILITIESTOTAL LIABILITIESTOTAL LIABILITIESTOTAL LIABILITIESTOTAL LIABILITIES 1,259,5171,259,5171,259,5171,259,5171,259,517 1,693,6201,693,6201,693,6201,693,6201,693,620 2,221,7732,221,7732,221,7732,221,7732,221,773

�� !" OWNEROWNEROWNEROWNEROWNER’’’’’S EQUITYS EQUITYS EQUITYS EQUITYS EQUITY

�� ! CAPITAL 100,000 100,000 300,000

�� ! CAPITAL SURPLUS 16,069 16,111 89,376

�� ! CAPITAL SURPLUS 22,665 23,496 32,658

�� !" GENERAL RISK RESERVES 5,538 14,041 89,903

�� !"#$ TOTAL WONER’S EQUITY 144,272 153,648 511,937

�� !"#$%&' TOTAL LIABILITIES AND OWNERTOTAL LIABILITIES AND OWNERTOTAL LIABILITIES AND OWNERTOTAL LIABILITIES AND OWNERTOTAL LIABILITIES AND OWNER’’’’’S EQUITYS EQUITYS EQUITYS EQUITYS EQUITY 1,403,7891,403,7891,403,7891,403,7891,403,789 1,847,2681,847,2681,847,2681,847,2681,847,268 2,733,7102,733,7102,733,7102,733,7102,733,710

����� !"     Unit: RMB in 10 thousand yuan

20052005200520052005 20062006200620062006 20072007200720072007
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�� 
Profit & Loss Statement

�� ! INCOMEINCOMEINCOMEINCOMEINCOME 38,98938,98938,98938,98938,989 55,10955,10955,10955,10955,109 168,331168,331168,331168,331168,331

�� ! INTEREST INCOME 19,817 21,839 37,645

�� ! INVESTMENT INCOME 17,465 29,157 126,908

�� !"# OTHER OPREATING REVENUES 1,707 4,113 3,778

�� ! EXPENSESEXPENSESEXPENSESEXPENSESEXPENSES 27,61927,61927,61927,61927,619 32,89932,89932,89932,89932,899 38,97438,97438,97438,97438,974

�� ! INTEREST EXPENSES 17,020 19,301 34,198

�� ! OPERATING EXPENSE 3,321 3,933 8,895

�� !"# OTHER OPERATING EXPENSE 7,278 9,665 (4,120)

�� !"#$ OPERATING TAX&SURCHARGEOPERATING TAX&SURCHARGEOPERATING TAX&SURCHARGEOPERATING TAX&SURCHARGEOPERATING TAX&SURCHARGE 1,1351,1351,1351,1351,135 2,0012,0012,0012,0012,001 7,3957,3957,3957,3957,395

�� ! OPERATING PROFITSOPERATING PROFITSOPERATING PROFITSOPERATING PROFITSOPERATING PROFITS 10,23510,23510,23510,23510,235 20,21020,21020,21020,21020,210 121,962121,962121,962121,962121,962

���� !"# ADD: NET NON OPERATING REVENUES 5 (738) (5,247)

�� ! TOTAL PROFITSTOTAL PROFITSTOTAL PROFITSTOTAL PROFITSTOTAL PROFITS 10,24010,24010,24010,24010,240 19,47119,47119,47119,47119,471 116,715116,715116,715116,715116,715

����� !"     Unit: RMB in 10 thousand yuan

20052005200520052005 20062006200620062006 20072007200720072007
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SAIC Finance currently provides various types of local

currency and foreign currency settlement services to

SAIC Group affiliates. In 2007 SAIC Finance launched

several new products and services including the di-

rect link inter-city settlement service, fund clearance/

account balance mobile phone text message service,

intra-city fund transfer alert service, VIP customer com-

mercial / bank draft custody and value added service,

etc. These new products and services greatly im-

proved the market competitiveness of our settlement

business and received highly positive feedback from

our customers. By end of 2007 our settlement systems

were being used by 83 SAIC affiliates with an aver-

age daily settlement volume close to RMB 500 million

which represents a 21% increase after two consecu-

tive years of significant volume increase in 2005 and

2006.

Settlement Business

结算业务
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SAIC Finance currently provides to group member

companies various types of local and foreign currency

financial services such as deposit and loan services.

In 2007 our total deposit outstanding grew in a stable

manner and our customer deposit ratio reached a

historical high. In 2007 our loan outstanding amount

also had a 70% growth compared with the previous

year and our funding support helped 60 SAIC Group

affiliates, both domestic and foreign, in addressing

their funding needs effectively. In addition, SAIC Finance

did its best to set the lending interest rate below the

PBOC base lending rate so as to pass more room

onto the customers for better returns on investment.

Meanwhile, SAIC Finance acted as SAIC Group’s ad-

visor on international business related foreign currency

matters and assisted our customers in formulating

plans to control exchange rate risks winning great trust

from our customers.

Corporate Finance Business

公司金融业务
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With years of experience working with car manufac-

turers of SAIC Group, in 2007 SAIC Finance launched

our new car finance business including dealer buyer’s

credit (individual vehicle based financing) and con-

sumer car loan services. The launch of the new busi-

ness is a great breakthrough which changed the

entire model used for the traditional buyer’s credit busi-

ness and represents a significant and solid step for-

ward on the way of building a strong foothold in the

finance industry for SAIC Group. Towards the end of

September, the Roewe brand financing was kicked

off at Beijing Jiada Auto Sales Co. representing the

start of our auto finance business. By end of December,

the outstanding amount of our auto finance business

had exceeded RMB 10 million. In addition to the

Roewe brand, Volkswagen and Ssangyong dealers

were also activated giving a strong push to the sales

of the SAIC manufactured vehicles.

Auto Finance Business

汽车金融业务
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SAIC Finance adopted an investment strategy char-

acterized by strong control on total exposure, stable

and incremental profit-making and a step-by-step

overall approach. Our investment portfolio covers

stocks, funds, warrants and other investment tools in

both primary and secondary markets. In 2007 we ac-

tively participated in the primary stock market invest-

ing in over 80 IPO stock offerings making significant

returns for the shareholders. Meanwhile we imple-

mented a stable and value-based investment strat-

egy in the secondary market. During a serious mar-

ket downturn in end of May, we timely made the sell

decision and maintained our winning position in the

market. In the third and fourth quarters characterized

by inflated stock market index and falling deal prices

for 80% of the individual stocks, we followed the mar-

ket trend and made proper investment decisions on

some of the individual stocks increasing our profit in a

stable manner. By end of December our investment

returns in the secondary market had exceeded 200%.

Securities Investment Business

证券投资业务
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SAIC Finance started its fixed income business in 1999

as one of the first non-bank financial institution mem-

bers to the Inter-bank Bond Market. In the beginning

of 2007 we accurately forecasted the market interest

rate trend and implemented a strategy to maintain

adequate level of liquidity, this allowed us to success-

fully avoid significant losses related to several central

bank base rate rises in 2007. Meanwhile we used

other types of bond market tools to generate income

despite of the falling bond prices. One of such inno-

vative tactics was to separate the principal loss risk of

corporate bond to design a product with relatively

high level of returns with low level of risks. After years of

active participation in the Inter-bank Bond Market, SAIC

Finance became an official committee member of

the dealers’ association for the China Inter-bank Bond

Market and is currently the only non-bank financial

institution that has received such a privilege.

Fixed Income Department

固定收益业务
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SAIC Finance’s subsidiary GMAC-SAIC Automotive Fi-

nance Company Limited (“GMAC-SAIC”) was estab-

lished in 2004 as China’s first professional car finance

company. In 2007 GMAC-SAIC continued its rapid

business growth and its total credit asset exceeded

RMB 12 billion by end of December with a geographi-

cal footprint covering 146 cities servicing all current

SGM vehicle brands. In 2007 GMAC-SAIC had a net

profit of RMB 85.21 million. Furthermore, it achieved a

significant breakthrough in a recent asset backed se-

curities (“ABS”) initiative. With the approval from CBRC,

GMAC-SAIC successfully offered its first ABS product -

the 2008 GMAC-SAIC First Car Loan ABS, to the market

and received highly positive market feedback with

full subscription to the debt offering.

Equity Investment

股权投资



28 � � �  ! " # $ %

�� !"#$%&'()*�� !"#$%&'

�� !"#�� �� !"#$�� !"��

�� !"#$%&'()*+,-./012,-

����� �� !"#$�� !"#��� 

�� !"#$%&'()*+�� !"#$%&

�� !"

SAIC Finance places high attention to risk control man-

agement and strives to achieve appropriate level of

risk control for all of our new product innovations. First,

SAIC Finance introduced a new process for new our

product innovation such as the buyer’s credit business.

With this process the program had to pass risk evalu-

ation before initiation and continuous risk monitoring

was also applied to the program during the

implementation. Secondly, we constructed websites

to facilitate new product innovation initiatives. Thirdly,

we arranged compliance risk related training and

examination to promote compliance control aware-

ness amongst our employees.

Meanwhile, our internal audit function also developed

and deepened along with the growth of the

company’s innovation needs. In 2007 new internal

audit policies and procedures were formulated for

our consumer car loan programs to ensure that our

new products and services were implemented with

proper control in place. In addition, we introduced a

full scale IT audit for the first time considering the re-

cent trend that our business operations are becom-

ing increasingly reliant upon IT systems. The effect of

the IT audit was very encouraging.

Internal Control
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内控管理
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SAIC Finance is committed to building a dedicated,

professional, innovative and well-coordinated high-quality

team of employees. In the beginning of 2007 the company

formulated a strategy of ‘driving business innovation through

company policy innovation’. Hence we started with our HR

policies and made an effort to build a target-oriented perfor-

mance measurement system for our selection, hiring and C&B

decisions with key focus on employees’ ability of innovation

and handling challenges. Our employees are now encour-

aged to plan their development path with more focus on

professionalism and innovation. Meanwhile we used a com-

bination of external and internal training programs to pro-

vide various courses such as innovative thinking, sales &

marketing, compliance management, foreign exchange

business knowledge, computer skills, etc. to improve the

team’s work related competency through learning.

Human Resouce Management

人力资源










