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> > Company Profile
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Shanghai Automotive Group Finance Corporation Limited
(“SAIC FC”) was established in May 1994 with approval from
the People’s Bank of China (“PBOC”) as a non-bank finan-
cial institution. Currently SAIC Finance is 98.592% owned by
SAIC Motor Corporation Ltd. and 1.408% owned by Shang-
hai Automotive Industry Sales Co., Ltd. with a total registered
capital of RMB 3 billion (including USD 10 million). By the
end of 2008, the total asset of SAIC Finance had reached
RMB 25.96 billion, the 2008 revenue amounted to RMB 1.
401 billion and the total profit in 2008 was RMB 869 million.

The current Board Chairman of SAIC FC is Mr. Liu Rong and
the General Manager is Mr. Shen Genwei. SAIC FC has a
corporate governance structure under which the General
Manager oversees the business operations and reports to
the Board of Directors. SAIC FC is currently composed of 13
business departments including the General Manager’s
Office, HR Department, Treasury Department, Risk Manage-
ment Department, Internal Audit Department, Corporate Fi-
nance Department, International Business Department,
Dealer Finance Department, Retail Finance Department, Fixed
Income Department, Securities Investment Department,
Settlement Department and IT Department. By the end of
2008, SAIC FC had a total of 138 employees 79% of whom
had bachelor degree or above educational qualifications.
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With approval from financial industry’s regulatory authority,
SAIC FC can provide the following services according to the
business scope as stipulated in the Administrative Rules for
Commercial Group Enterprise Finance Company:

P> Finance and funding related advisory service, credit in-
vestigation and other relevant consulting and agent ser-
vices for group member companies;

» Transaction fund settlement for group member companies;

» Insurance related agent services as approval by relevant
regulators;

P Issuing guarantee to group member companies;

» Arranging entrusted loans / entrusted investments be-
tween group member companies;

» Accepting and discounting commercial / bank drafts for
group member companies;

» Fund settlement between group member companies and
fund settlement plan designing;

» Taking deposits from group member companies;

» Providing loans and financial leasing services to group
member companies;

» Intra-bank borrowing / lending transactions;

» Issuing finance company bond as approval by relevant
regulator;

» Underwriting corporate bond issued by group member
companies;

» Equity investment in financial institutions;
» Securities investment;

» Consuming loan, buyer's credit and financial leasing ser-
vices for products manufactured by group member
companies;

» Other services approved by China Banking Regulatory
Commission (“CBRC");

» Foreign exchange related services approved by State
Administration of Foreign Exchange (“SAFE”).
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> > Remarks of Chairman and General Manager
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In 2008, under the leadership of SAIC Group and the guid-
ance of the regulatory authority, while facing the extraordi-
nary changes happened across global finance environment,
SAIC FC held on a strategy of leading development with in-
novation to guide all aspects of works. Subsequently, we
made breakthrough in the business development, improved
our management level to a higher stage and made perfor-
mance indexes well above the targets. In 2008, we accu-
rately forecast the trend in the security market and timely
cleared up our portfolio to fix our profit so that we made it
certain to exceed our budget finally. In the fixed income
business, we made right investment decisions for three times
to win great returns and built up solid foundation for the profit
target in the next year. Meanwhile, the auto finance business
has been developed very fast during the past one year. The
sales network across China brought supports to the car sales
activities under five brands. As to the international business
settlement, after three years efforts, we also made some
breaks in this field and were ranked among top 100 biggest
business volumes just with half year testing in the self-run-
ning business. In the fierce competition of corporate finance,
we further expanded our market share with improved cus-
tomer service. At the same time, we upgraded our manage-
ment level with SAP system effective. The job of internal risk
control has been awarded Excellence for the first time by
CBRC. With the high-quality core business team becoming
mature, we made a firm step forward along the way to con-
stantly improve HR management and formed our corporate
culture. Moreover, vision & mission have been further identi-
fied and company website has been activated as well. In
2008, the total profit amounted to RMB 869 million, which is
well above the target. All these achievements are insepa-
rable to the attention from the SAIC Group leadership and
the guidance from the regulators as well as the support from
various SAIC Group member companies and our friends in
the society. On behalf of all employees of SAIC FC we are
now extending our most sincere appreciation to you all!
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In 2009, it is the fifteenth anniversary of SAIC FC. Facing the
broadening global finance crisis and new challenges appear-
ing in the downturn running macro-economy, we will take
advantage of the fifteenth anniversary to unify all the employ-
ees to overcome all the barriers and actively explore the
market with innovative think ways to reach all the targets in
2009. In order to fulfill the task, we will implement following
five strategies. First of all, we will quicken the development
of auto finance business to give supports to the car sales by
introducing new loan products with respect of market needs
and sales strategy of car producer. Secondly, we will
strengthen the new finance innovation to increase our stand-
ing in the business of corporate deposit and loan with link-
age of RMB & foreign exchanges. Thirdly, we will steadily
develop security business to win more extra return by grasp-
ing the market opportunities. Fourthly, we will rely on our in-
novation ability to put forward our fixed income business. In
the cooperation with counterparts in the bond industry, we
will try our best to look for the opportunities and issue our
own bonds. Finally, we will further improve our target-oriented
management system to build up our corporate culture. In the
same time, we will achieve various business targets of the
year by activating the employees’ innovation ability and chal-
lenge spirits with the help of effective performance appraisal
and strong innovation culture.

Liu Rong

Chairman

Shen Genwei
General Manager
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> Senior Management Officers

ﬁﬂ;‘zi Hu Maoyuan

BZES T / Chairman of Supervisory Board
B R4 5% / Senior Economist
SR ITFE)H / Senior Engineer
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ill*ﬁ Liu Rong

EFE K/ Chairman

B4R %11T / Senior Accountant
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> Senior Management Officers

’;T.*Eﬁi Shen Genwei

# % / Board Director
R | General Manager
SEREFE / Senior Economist
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gi{ H%‘ﬁ Ben Zhang

% B X &1L / Party Deputy General Secretary
2255% M / Economist

{EIEFE" He Xiao

B 54232 / Deputy General Manager
Z3%f / Economist
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Liu Rong Chairman Senior Accountant

Shen Genwei Director General Manager / Senior Economist
Xue Jian Director Senior Political Affairs Specialist
Gu Feng Director Senior Accountant

Xu Deping Director Senior Economist

Hu Maoyuan Chairman of Supervisory Board Senior Economist / Senior Engineer
Zhu Xian Supervisory Senior Accountant

Yan Dongyin Supervisory Accountant

Ben Zhang Party Deputy General Secretary Economist

He Xiao Deputy General Manager Economist
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> > Organizational Chart
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> > Auditor’s Report
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AUDITORS’ REPORT

HZKZ(2009) No.0098
To the Board of Dii of Shanghai A ive Group Finance Co., Ltd
We have audited the accompanying fi ial of Shanghai Automotive Group Finance

Co., Ltd,, (“the company”), which comprise the balance sheet as at December 31, 2008, the
income statement, statement of changes in equity and the cash flow statement for the year then
ended, and the notes to the financial statements.

M s Responsibility for the Financial Statements

Management is responsible for the preparation and fair pr ion of these fi fal statements
in accordance with China Accounting Standards and Accounting Regulations for Enterprises.
This responsibility includes: designing, impl ing and maintaining 1 control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, selecting and applying appropriate accounting
policies, and making accounting esti that are ble in the ci

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Auditing Standards of Chinese Certified Public
Accountants. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
Judg including the ient of the risks of material mi nent of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers intemal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An
audit also includes luating the appropri of accounting policies used and the

bl of g made by management, as well as evaluating the overall
presentation of the financial statements.

We belicve that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2008, and of its financial performance and its cash
flows for the year then ended in accordance with China Accounting Standards and Accounting
Regulations for Enterprises.

Lingyun Hu (China CPA)

Huanmin Wu (China CPA)

Shanghai, China

2008 ANNUAL REPORT | 2




[ B=AfRaR ]

> > Balance Sheet

H#fy ARFBFET Unit. RMB in 10 thousand yuan
/

2006 2007 2008

&= ASSETS

FRRITREWFKIT  DEPOSITS WITH CENTRAL BANK AND FINANCIAL INSTITUTIONS 1,022,939 1,225,729 1,799,692

R UK ACCOUNTS RECEIVABLE 5,308 7,897 5,924
TR LOANS 132,936 278,749 256,132
Ei'ar INVESTENT 680,720 1,212,066 529,131
EE &=~ FIXED ASSETS 4,400 4,353 5,094
HAth 73 = OTHER ASSETS 964 4,915 20
At TOTAL ASSETS 1,847,268 2,733,710 2,595,993
il LIABILITIES

T DEPOSITS 1,641,824 2,128,619 1,640,677
ISASLIA ACCOUNTS PAYABLE 3,510 4,997 3,370
Hih itk OTHER LIABILITIES 48,286 88,157 521,520
ARET TOTAL LIABILITIES 1,693,620 2,221,773 2,165,567
FrEENE OWNER’ S EQUITY

SR A CAPITAL 100,000 300,000 300,000
BARATR CAPITAL SURPLUS 16,111 89,376 16,805
BRAR CAPITAL SURPLUS 23,496 32,658 44,550
KBTI E GENERAL RISK RESERVES 14,041 89,903 69,072
FREENHEEIT TOTAL WONER’ S EQUITY 163,648 511,937 430,426
FURFIFTEEMESIT TOTAL LIABILITIES AND OWNER’ S EQUITY 1,847,268 2,733,710 2,595,993/
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> > Profit & Loss Statement

#iy_ ARFHT Unit_ RMB in 10 thousand yuan
/

2006 2007 2008
Bl N INCOME 55,109 168,331 140,097
FlE U INTEREST INCOME 21,839 37,645 53,721
e INVESTMENT INCOME 29,157 126,908 81,790
HApE g A OTHER OPREATING REVENUES 4,113 3,778 4,586
Bl H EXPENSES 32,899 38,974 48,704
FEZH INTEREST EXPENSES 19,301 34,198 40,445
ERZ 3 OPERATING EXPENSE 3,933 8,895 8,389
HipE W H OTHER OPERATING EXPENSE 9,665 (4,120) (130)
EeFi & R Min OPERATING TAX&SURCHARGE 2,001 7,395 4,462
Bl OPERATING PROFITS 20,210 121,962 86,931
o EAkSNERA ADD:NET NON OPERATING REVENUES (738) (5,247) (15)
FiE S5 TOTAL PROFITS 19,471 116,715 86,916

J
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> > Settlement Business
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SAIC FC currently provides convenient, quick and high-
quality local currency and foreign currency settlement
services to SAIC Group affiliates. In 2008 SAIC FC won
more clients with innovation and excellent services as a
result. The new introduced product, called Client Account
Management, could provide the function of timely and
periodically collecting the fund for the clients subject to
their specific requirements. The other new service which
is timely reminding the clients three days before the ex-
pired date of the deposit by mobile phone will prevent
the clients from delaying the term renewing of the due
deposit. These new products and services greatly im-
proved the market competitiveness of our settlement busi-
ness and received highly positive feedback from our
customers. By end of 2008 our settlement systems were
being used by 95 SAIC affiliates, which are 12 more cli-
ents than last year, with an average daily settlement vol-
ume close to RMB 560 million which represents a 17%
increase.
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> > Corporate Finance Business
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SAIC FC currently provides to group member com-
panies various types of local and foreign currency
financial services such as deposit and loan services.
In 2008, our client deposit ratio reached a historical
high with starting at a very high base in 2007.
Meanwhile, we brought solid supports to meet group
members’ funding needs by providing tailored loan
products to our clients such as Union Electric Co.
and Xiao Mi Lights Co.
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> > International Business
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After three years of hard working, we made a significant
breakthrough in the international business in 2008. We
were awarded with the certificates of settlement business
and intra-bank foreign currency market membership re-
spectively in January and in May by SAFE. It is the first
time for the regulator to grant financial company this
status. On June 26™, we officially launched settlement
business and our business was ranked top 100 biggest
volumes in the intra-bank market in 2008 after half-year
business running.

2008 ANNUAL REPORT
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> > Car Finance Business
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In 2008, we implemented car finance business within the group car manufactur-

ing companies with the modern car finance model. During the past year, we built
a strong foothold in the car finance market in 103 cities across China. The busi-
ness covered 245 dealers and promoted a great deal the car sales under the
brands of Volkswagen, Roewe, Scota, MG, etc. At the same time, the car finance
business system designed by ourselves has succeeded in taking the challenge
of activating the dealers in a sum. Moreover, we kept developing and launching
new services subject to the business development and specific needs from the
car manufacturing companies and dealers.

2008 ANNUAL REPORT 2]
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> > Fixed Income Business

2008 FERFNRIZIN SR AR T, WA EE W H
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Operating in the fluctuating financial market in 2008, our fixed

income business followed the market trend accurately and
built very solid foundation for the portfolio of the next year. At
the beginning of this year, we closed our exposure boldly in

the market and adopted the strategy of bond buy-back, arbi-
trage without risk and separable bond investment to avoid
the significant losses due to the interest rate rising. In the
third quarter, we made an accurate judgment about the mar-

ket trend and built up our portfolio just before the first de-
creasing interest rate on September 15th. Furthermore, we
accurately forecast the market movement again and trans-
ferred the funds to Fixed-Term deposit by agreement with
the riskless leverage tool two days earlier than November

27th, on which date the biggest drop in interest rate
happened. By this way, we earned the perfect balance of
profitability, liquidity and safety. According to the announce-
ment from Intra-Bank Finance Center, SAIC FC has been
awarded one of the TOP 100 biggest business volumes in
the intra-bank market, one of the TOP 100 biggest business
volumes in the bond market, Excellent Dealer in Intra-Bank
Finance Center with holding one position in top 100 biggest
business volumes and most active dealers.
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> > Security Investment Business
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In 2008, Chinese A share market experienced serious downturn with the greatest
plummeting of 71%. SAIC FC adopted an investment strategy characterized by
strong control on total exposure, stable and incremental profit-making and a step-
by-step overall approach to protect us from getting loss. In the first quarter, we
accurately forecast that the market would go into the track of going down and
timely closed our exposure. By making sell decision, we exempted our position
from the systematic risk of the market fluctuating and got the profit of more than
RMB 500 million which contributed great deal to the whole year profit target. In
the ShangHai and Shenzhen share market, the performance of SAIC FC beat the
market overall results and stand on top of the list.

TR

-
-
-
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> > Equity Investment

HIAFRI—LRBARESRIAS M T 2004
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FHREIH, MR TRIRRE, 20085F1 8, AF
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WS, FFE) T PERE SR W R IES LN LT, T
EE RIKRFTEA BEIRL 122 THERRA G, B
B3, 2 ARSBITHUE, ERXBARTERLIFETHS

SAIC Finance’s subsidiary GMAC-SAIC Automotive Finance
Company Limited (“GMAC-SAIC”) was established in 2004
as China’s first professional car finance company. In 2008
GMAC-SAIC continued its rapid business growth and its to-
tal asset exceeded RMB 13.7 billion by end of December
with credit asset exceeding RMB 12.1 billion and accumu-
lated net profit of RMB 265 million (excluding ABS), which is
two times than that in 2007. Although facing the finance pres-
sure brought with macro-economy control within this year,
SAIC FC succeeded in expanding the funding channels with
innovative approaches. In January 2008, we issued the First
ABS amounted to RMB 2 billion. This launch is the first time
in the Car Finance Asset Securitization in China. In the next
half year, we issued five trusted products with total amount
of RMB 1.2 Billion successfully. Also at the same time, SAIC
FC has become the member of Intra-Bank Market upon the
approval of PBOC.
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> > Internal Management
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In 2008, SAIC FC continued improving internal risk
control system. By cooperated with famous consult-
ing enterprise, we amended and standardized all the
present business policies and procedures to form
SAIC FC Internal Control Handbook (2008 Version).
Meanwhile, we set up the Following Audit policy to
facilitate the internal audit, strengthened the security

business audit, more frequently checked information
technology risk management and specially audited
our new business which is car finance business as
well. With regarding to our completed policies and
procedures as well as internal control system, we

were awarded Excellence by CBRC in the first risk
appraisal activity toward Fi-

nancial Institutions based
geographically in Shanghai
in 2008.
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SAIC FC is committed to pushing forward HR man-
agement by building a high quality core business
team. In 2008, coping with the development of car
finance business, we recruited more than 40 new
staffs including 8 supervisors or up altogether. In or-

der to facilitate the new staffs adapt to the new
environment, we organized a series of training pro-
grams covering orientation, facilitating new comers
program, car finance business skills, etc. With the
help of the training programs and influence of cor-
porate culture, all the new staffs found that it is quite

easy for them to involve themselves into the corpo-
rate culture of Dedication, Professionalism, Innova-
tion and Cooperation.
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Following visual culture setting up, in 2008 SAIC FC summed up the results and
experiences of reform, development and innovation during the past years. Accordingly,
we built up a set of vision and culture system with focus on SAIC Mission and Corpo-
rate Value. We have clarified vision, strategy, development target, corporate spirit
and core value. In the same time, we had more communication between the com-
pany and clients, company and employees, peer departments, all the employees so
that we could drive the construction of our corporate culture. On January 1st 2009,
our website has been officially kicked off internally and externally.
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